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Mayor’s introduction

During the height of the coronavirus pandemic, some suggested that governments would have to
choose between prudent financial management and supporting communities most exposed to the
crisis. | am pleased to report that the Borough of Queenscliffe hasrsitds/posible to do both,

with our 202%22 budget maintaining a deitee balance sheet while allocating $1.3 million for
various new operating and capital projects.

With $309,000 of stimulus funding set aside by Council in the previous budget, besieess

residents have continued to benefit from waivers on permit fees, direct rebates on waste charges

and a more comprehensive hardship support package. While the recovery from the pandemic has
allowed Council to reduce its spending on financial suppoyt G KS O2YAy3 TFAYIl yOALI f
continuing to offer support to anyone struggling to meet their rate obligations. Council staff are only

a phone call away, and are always available to provide assistance.

Despite its challenges, the past year has alsgained lessons, notably about the importance and
value of our public spaces. With outdoor gatherings one of the safest ways to catch up during the
pandemic, our beaches and parks are busier than ever. This budget responds to this increasing use
with an investment in facilities for our parks and open spaces, including $360,000 in design and
renewal works for toiletand change facilities throughout the Borough. The $60,000 allocated to
scope and design works for the Royal Park Oval upgrade will also enswrellused sporting

facilities are ready for play over the long term, while $20,000 will support the development of a bike
park concept design based on community feedback.

Looking to the longerm, the changing climate is an increasing focus for lgoaérnments all over
Australia, particularly following last year's bushfires and the recent floods in New South Wales. As
Council comes close to completing the development of its Climate Emergency Response Plan, this
budget allocates $150,000 to investtire first tranche of initiatives outlined in the plan including a
$70,000 allocation for two Electrical Vehicle (EV) charging stations. This funtimgiyho

demonstrates our commitment to seriously responding to the climate crisis, but our commitment to
following through on plans we develop alongside the community. | am looking forward to working
with local residents and community groups to implement these initiatives over the coming year.

It's also important that Council takes the opportunity to reflentlwow we're performing, and ensure

we're delivering the best possible service for residents and ratepayers. This year's budget includes
investments in some of our own operatioggnvestments which help us better serve our

community. This budget includesriding for a restructure of Council's operations, a revamp of the

2LISNF GAy3 Y2RSt 2F [/ 2dzyOAf Qa G2dzZNAad LI NJasz | NE
system for Council, all while maintaining the same level of financial support for outas@med care

service. Taken together, thegevestmentswill set Council on a path to greater efficiency and

modernisation over the longerm.

| want to conclude by commending the outstanding work of Council's officers in preparing this
budget. Their exdient management and quick thinking has not only allowed us to deliver extensive
financial support to residents following the worst global economic crisis in nearly a century, but has
presented a financially sustainable budget only one year later. Ourdpand our ability to support

our community, is financially sustainable thanks to their skill and capability.

| am delighted to be able to recommend this budget to the community on behalf of Council.

Cr Ross Ebbels
Mayor
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CEO’s introduction

A new Council and the ongoing economic recovery from the coronavirus pandemic finds the Borough
of Queenscliffe welplaced to tke a longterm view in its 202422 budget.

This budget is underpinned by a return to normal revenue and expenditure, resinlttngreakeven
0dzZRISG® 2 KAES SOHSNE 0dzRISG O2yidl Aya OKFIy3aSa &SI N
parks,and2 LISNY G A2yl f YR FTRYAYAAGNY GAQGS al gay3a I+ NB
return to a stronger financial positioneRponding dynamically to opportunities and challenges

throughout the year has allowed Council to provide financial support to those most affected by the

financial impacts of COVID without increasing spending. This continues the commitment to the

model of fnancial prudence set out in the Council Plan.

Councils can only respond to challenges like those we saw last year when their internal operations

are at their most effective. With a view to modernising and improving our service delivery

capabilities, thidudget allocates $6,000 over the coming financial year to restructuring and
AYLINRGAY3I [/ 2dzyOAf Qa 2LISNIGA2yad® bSg L¢ aeadsSvya o
practices up to expected industry standards, while staff restructures and progeareviews will

SyadzaNB adGFFF K2dzNB FNB aLlSyid 6KSNB GKSeQNB Yz2ai
and Community Vision also represents an opportune moment to better align our management

practices with community priorities, and | look forwardgiearing further news on how these

investments will serve our community as this transformation progresses.

The pandemic has also demonstrated the importance of diverse and strong revenue sources in
aSOdzNRyYy 3 / 2dzy OAf Qa T A Y lcghdanlpdrks a2 an ImpoktanysdurceF G 6 f @ X
revenue that allows Council to bring visitors to our community and raise funds that we can reinvest

for the benefit of local residents. Sharp falls in visitation to our caravan parks during the pandemic
wereakey2 Y U NAOdzE2NJ G2 f1 a0 &@SIFNRA RSTFAOAUGUZT G6KAETS |
I OKAS@AYy3a GKAA &SI NRa deyfrReéidelivé dpgfaiion didakidelpadesivill h @S NJ
NBYFEAY | O2NYSNRG2YS 27T [ slndpgFlO000Xréthe Eomijag ygadBa > a2 |/
implement operational improvements to our tourist parks. These improvements are anticipated to

generate revenues above their cost over the ldagnm, improving their offering and providing

valuable revenues for our commity.

On a sectowide basis, the Borough of Queenscliffe continues to perform well compared to other

small rural shires in Victoria. Over the shortto mediinS N~ / 2 dzy OAf Qa FAY Ll Yy OA I §
strong, and the balance of income and expenditurd iIK A & 06 dzR3ISG KFa AYLINROSR /
with the longterm financial objectives outlined in the Council Plan. Lmmnm challenges remain,
K26SOSNW b20lofex GKS AO002NALY D2@OSNYyYSyiQa fAY
while continuing to devolve responsibilities to local government is placing increasing financial

pressure on councils. The implementation of new policies and regulations in line witlo¢hé

Government Act 20218 occupying a significant amount of staff time, andspdiportionately large

' Y2dzyi 2F [/ 2dzy OAf Qa NB &erdetiddd and metrSpylitadeh e IJFhBB R 6 A (0 K
Borough of Queenscliffe will continue to advocatengjside other rural @uncils for a more dynamic

approach to local government regulati that recognises the unique challengeslapportunities of

small rural ouncils and gives them the autonomy to deliver most effectively for their communities.

Martin Gill
Chief Executive Officer
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Executive summary

Council Plan

Council has preparedBudget for the 2@1¢22financial year that is aligned to the vision in tharent
Council PlanThis vision focuses on the following five key strategic objectives:

1. Enhance community wellbeing by providing a safe environment where people are involved,
heathy and active in recreation, arts and culture;

2. Play our part in protecting the local, national and globally significant values within our natural
environment for future generations;

Foster a diverse and vibrant local economy;

4. Preserve and enhance the Bogh as a special place through excellence of design and
conservation of its rich culture and unique heritage; and

5. Maintain a cohesive, well governed, financially sustainable and independent Borough.

2021¢22 Budget

The budget details the resources requilacer the next year tound the large range of services Council
provide to the community. It also includes details of capital expenditure allocations to improve and
renew/ 2 dzy ghjsicaDiafrastructure, buildings and operational assets as well as fypdiaposals

for a range of operating projects.

The current economic environmentstigated by the spread of COVID globally is still highly volatijle
which makes it difficult for local governments to formulate an accurate financial budg20fi22.

The budget is prepared on several assumptions about the economic conditions and how they will affect
the operation of theBorough.These assumptions will be refined and adjusted in quarterly forecast
reviews when they emerge.

Operating Income

The decrease inperating income fo2021¢22 is mainly due taan $825,000 net gain on the sale of
assets (mainly the sale of Murr@pad land included in the forecast fa2020;21. Without the impact
of assetssale, there is net increase of 337,000 in operating incomfor 2021¢22.

Operating Income ($,000)

Actual 2019-20 $11,242

$8,000 $9,000 $10,000 $11,000 $12,000 $13,000
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Rates andtharges

The budgt includes a rate increase of IISNOSyYy i d ¢ KA& Aa Ay fAyS ALK

capping framework which has capped rate increases by Victorian councils. The additional income
estimated due to the raténcrease is $100,00@uinualsed basi}. Total rates income fo2021¢22 is
$6,772,000.

Waste management charges are estimated to increase by $177,@02in22to $1,153,00(gainst
the understated waste management charges2620;21 due to the oneoff rebate offered to a total
of $130,000. If there had not been a rebate offered2020;21, the increase in waste management
charges fo2021¢22 would have been only $4000 (approximately $16.30 increase per property).

User Fees

¢ KS FTSSa T Nt Pdrkd dayitibité tiedlargést portion of the user fees budget, with a
total budget in2021¢22 of $1,724,000anincrease of $175,00Mainly due to the projected recovery
of tourism activities and occupancy levels of tourist parks back t€C@¥1D levels.

Operating Grant

Total operating grant income of $1,148,000 is estimated?fi21c22, a decrease of $336,000 mainly
due to the nonrecurrent operating grant received 202021 under the various State Government
COVID support initiatives.

Sources of Operating Income

Other income
3%

Grants- operating
10%

User fees

17%
Rates and charge

Statutory fees
and fines
1%

Operating Expenses

Council has been initiating various projects to achieve operational efficiencies that contribute to
| 2 dzy O A -fenFinancalysBtainability. Thacreasein total operating expenses f@021c22 is
largely driven byhe increase iremployee cost

Excluding norrecurrent operating projects, waste management expenses (linked to waste
management charges under the full cost recgvstrategy), and depreciation, there is a $322,000
increase in recurrent operating expenses Ri21¢22 mainly due to the increase in employee cost
(staff restructures and operational improvements to tourist parks management medelitional3.2

FTE of which 1.6 FTE under 2 year confractl estimated incremental operational expense of the
QueenscliffeHub.
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Operating Expense incl. Depreciation ($,000)

Budget 2021-22

$12,307

Forecast 2020-21 $12,167

Actual 2019-20 $11,813

$8,000 $8,750  $9,500 $10,250 $11,000 $11,750 $12,500

Operating Expense excl. Depreciation ($,000)

Budget 2021-22 10,934

Actual 2019-20 $10,482
$8,000 $8,750 $9,500 $10,250 $11,000

New Initiativesand New OperatingCost Commitments

The total value of newoperatinginitiatives and new operating cost commitmentacluded in the

b
1

B

udget is €90,000.

$100,000incremental cost of new staff resources under the new organisatstnatture (ongoing
1.6 FTE,Rear contract 0.6 FTE);

$100,000 mcremental cost of new operating model tourist parks (including new 1 BH}ear
contrach;

$80,0000, short term actions to be implemented based on the Climate Emergency Response Plan
(CERP);

0 $40,000, development of an active transport strategy for the Borough;
o $30,000, CERP implementation plan; and
o $10,000, develoment of a reconciliation plan (Firsahlons people).
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1 $50,000, development of a net-yearasset management plaas requiredunder Section 92 of
the newLocal Government Act 2020;

1 $45000, incremental operating expenses due to the improvement proposetednformation
and CommunicationTechnology (ICT) of the Baigh, a new corporate systemffide 365 and
enhanced ICT securijty

1 $20,000, conduct a traffic studyehicle novement, volume and speedithin Queenscliff road
network;

$20,000, develop a vegetation management policy for the Borough;

$15,000, dcallaw program areaervice review to determine responsibilities and opportities for
reporting and process improvementsnd

1 $60,000, hcrementaloperational expensesf the new QueenscliffeHub.

The increase in annual recurrent expenses for the foreseeable future as a result of the above initiatives
(including new operatingost commitments) is #imated to be approximately $07000. However,
Council firmly believes that these investments will bring greater efficiency and additional income from
tourist parks over the short to medium term thoaadwill be factored into the fture budgets.

Drivers of Operating Expenses

Other expenses

Depreciation 3%

11%

Employee costs
40%
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UnderlyingOperatingResult

An indicator of the sustainable operating result required to enable Council to continue to provide core
services and meet its objectives, the underlying resigltcalculated by adjusting the operating
surplus{deficit) for the year by deducting nenecurrent capital funding (circa operating income minus
operating expenses including depreciation).

However, in most instances, the reported underlying result is impacted by the timing of operating
grants and nofrecurrent operating projects included in the budget of a particular year. As a result, the

underlying result is more meaningful when it is assessed over the medium to long term rather than
the underlying result of a particular year.

The reported underlying result for the year is a deficit of $837,000. After adjusting for the timing of
operating grants and nerecurrent operating projects, a $47,000 underlying surplus is projected for
2021c22.

However, the adjusted averagannual underlying deficit projected for the next three years is
$113,000. This average deficit can directly be attributable to the loss of income from boat ramp parking
fees as Council haeen receiving an average annual income of $115,000 from boat ramp parking
fees before the State Government decided to abolish the boat ramp parking fee.

Further, there may be some opportunities for the Council to achieve operational efficiencies and
additional ongoing income as a result of the new initiatives/projeatfuiied inthe 2021¢22 budget

(new operating model to manage tourist parks, new corporate systeaw, organisational structure,

etc.). However, detailed cost efficiencies and additional income figures are not possible to estimate
until project plans and operationatéquirements are further developed.

The long term outlook for Council, in achieving sustainable underlying operating surpluses into the
future, involves a set of priorities for Council which includes continuing to advocate the State
government concerninthe loss of boat ramp fees and to identifying further opportunities to increase
income and reduce operating expenditure (investsave).

Capital Expenditure

Council is also committed to the continued investment in its property, plant and equipment and
infrastructure assets, both in terms of maintaining, renewing and upgrading its existing assets as well
as creating new assets which will assist in the achievemmieservice delivery to the community.

Council will deliver %2 million of capital works i2021¢22 includingcapital projects carried forward
from 2020521 totalling to $3.6 million This capital worloudget alsancludes/ 2 dzy OAf Qa O2 Y YA (i
of $693000to asset renewal funding based on asset management plans of Council.

In the 2021¢22 budget, Council has allocated $1.2 million of the total operating income for capital

work and a further $1.9 million has been transferred from carry forward rese@@mscil is toeceive
$2.1 million capital grastduring the year for the budgeted capital work.

Borough of Queenscliffe — Draft Budget 2021-22 9



Capital Expenditure ($'000)

Actual 2019-20 $2,056

$0  $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000 $8,000

Carry Forward Capital Projects

1 $2,400,000 Queenscliffe Hup

1 $606,000QueensclifYorts andRecreationPrecinct development;
1 $424,000Point Lonsdaléighthouse Bserve upgrade;
1

$121,000, Hesse Streetreetscapemprovement work{including aradditional$75,000allocation
in 202122 budget)

1 $52,000Local Roads and Community Infrastructure prograupgrade work at the intersection
of Stokes and Betlne streets (including unsafe sections of shared trail)

1 $40,000, Princess Parlokk toilet upgrade; design work.

New Capital Projects

1 $300,000Royal Parkhanging rooms upgradedesign work based on thedrist park masterplan
(designthe proposedfacility and subsequent changes to caravan park lgyout

1 $156,000, proposed ICT upgraaeork, a new corporate system,ffi@e 365, and enhanced ICT
security The total cost of the project is $433,000 over 3 years);

$70,000, two electrical vehicle chargisigitions
$60,000,RoyalPark oval upgrade scope and design (fencing, irrigation and lighting);
$50,000,Hesse Street footpath link to Queenscliff Boat Ramp

= =4 A4 -

$40,000,WeeroonaParadetoilet renewal ¢ designwork based oncondition assessment and
Councik toilet strategy

f $20,000,Toc H toilet renewalend of life replacement of asseas per Courcf Qa O2 Yy RA (A
assessments anailet strategy. $180,000n 2022;23 year; and

1 $20,000 conceptdesign fora new bke park.
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Where $100 of Income ispentby Council

How your rates are spent

Capital works

9% Including the Hub and
local road upgrades.

Assets, facilities
and public spaces

Including maintaining
halls and mulching
playgrounds.

Including waste collection
and coastal protection.

Planning and

20% Elﬂ local laws

Including statutory planning
and heritage protection.

13% L..J Arts and libraries

i3 Tourism and business support

rA/38 Adgedand family services

Borough of Queenscliffe — Draft Budget 2021-22
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Borrowings

Council does not have any outstanding loans and no new loans are includedP2@ 2 budget.

Council continues to focus on efficient and financially responsible service delivery to achieve outcomes
that are valued by ourommunity. Council will continue to explore new approaches to provide services
in a tighter fiscal environment

Cash and Investments

Cash and investments are expected to decrease by $@llion during the year to $7.2 million as
Council delivers on progt allocations especially capital project$5.0 million out of the $7.2 million
has been allocated for specific future purposes of which $3.5 million repregeoteeds from the sale
of MurrayRoad land, set aside in a reserve account until a potentigjbpt/s is identifiedin the future
in line with Council Policy CP084le, Exchraye or Transfer of Council Land

Cash and Investments ($'000)

Actual 2019-20 $7,841
$0 $1,500 $3,000 $4,500 $6,000 $7,500 $9,000 $10,500

Financial Snapshot

Key Statistics 202021 2021¢22
Forecast Budget
$million $million

Total Operating Expenses $12.2 $123

Comprehensiv®perating Surplus $49 $13

Underlying operating surplugdeficit) ($01) ($08)

Cash result $0.3 $0.0

Capital Works Program $73 $5.2

Funding the Capital Works Program

Council $1.4 $1.2

Reserves $1.0 $1.9

Borrowings $0.0 $0.0

Grants $4.9 $2.1

Cash andnvestments $99 $7.2
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Financial Snapshat cont.

BudgetedExpenditure by Bategic Objective (excluding depreciation) Budget $million Budget %
Strategic Objective: ICommunity Wellbeing $3.2 2%
Strategic Objective: EnvironmentaBustainability $1.9 18%
Strategic Objective:3.ocal Economy $14 13%
Strategic Objective:4lanning and Heritage $1.1 10%
Strategic Objective:350vernance and Performance $3.3 30%
Total $109 100%

Budget Influences (internal and external)

Thissection sets out the key budget influences arising from the internal and external environment
within which Council operates.

External Influences

The four years represented within the Budget 2621¢22through to 202425. In preparing the021¢
22 budget, anumber of external influences have been taken into consideration. These are outlined
below:

Locationg The Borough of Queenscliffe is located at the eastern tip of the Bellarine Peninsula and
opposite Point Nepean at Port Phillip Heads, in Victoriajralie It is bordered by water on three

sides: Port Phillip Bay, Swan Bay and Bass Strait. The only land border is the City of Greater Geelong
on its west.The Borough is located approximately 105km sew#st of Melbourne and 35km east of
Geelong.

Popudation Growth¢ The Borough of Queenscliffe has a permanent population of around 3,000. This
grows up to 17,120 in peak holiday times with the influx ofpermanent residents and visitorglany
property owners only holiday or live palime in the Borouh. The 55.9% of private dwellings
unoccupied during the 2016 census is indicative of the large temporary population.

Superannuatiorg Council has an ongoing obligation to fund any investment shortfalls in the Defined
Benefits Schemavhich historically was used by Councils across Victdriee last call ondcal
Government was in the 20£23 financial year where Council was required to p2§&5000to top up

its share of the Defined Benefits Scheme. The amount and timing of any liability is dependent on the
global investment market. Airesent,the actuarial ratios are at a level that additional calls from Local
Government are not expected in the xtel2 monthsFurther, the Superannuation Guarantedo be
increased from 1 July 2021 by 0.5% each year until 1 July 2025 (up to 12%).

Financial Assistance GrargsThe largest source of government funding to Council is through the
annual Victorian Grae Commission allocation. The overall state allocation is determined by the
Federal Financial Assistance Grant.

Capital Grant FundingCapital grant opportunities arise continuallshe budget has been based on
confirmed grants. Any subsequent grants Wwbbe reflected in the quarterlgeviews

Cost shifting; This occurs where Local Government provides a service to the community on behalf of
the State and Federal Government. Over time, the funds received by Local Governments does not
increase in line wh real cost increases, such as school crossing or library services, resulting in a further
reliance on rate revenue to meet service delivery expectations.
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Government decisiong Decisions of the State and Federal Governments impact operations of Local
Gowernments.For instancethe State Government decision to abolish boat ramp parking fees has
resulted in a total income loge ratepayersof $1.25 million over ten year

Enterprise Agreement (EA)The current Borough of Queensclifimterprise Bargaining Agreement
stipulatesa wageincrease of 2.0% or a percentage increase of 0.5% less than the official general rate
cap for the financial year, whichever is the greater.

Rate Capping The Victorian State Government continues withag on ate increases. The cap for
2021c22 has been set at 1.50%.

Supplementary RatesSupplementary rates are additional rates received after the budget is adopted
each year, for the part of the year when a property value increases in value (e.g. idygrdeements
made or change in land class), or new residents become assessable.

Waste Disposal CostsThe Environment Protection Agency (EPA) regulation has a sustained impact
on Council with regards to compliance with existing and past landfills ¥itaste disposal costs are

also impacted by industry changes such as increasing EPA landfill levies and negotiation of contracts
e.g. recycling sorting and acceptance

Coronavirus (COVAI®) ¢ COVIBL9 has presented a fastvolving significant challenge businesses,
households, and the economy worldwide. Council has acted in the interest of keeping our community,
residents and workforce safe.

Internal Influences

As well as external influences, there are a number of internal influences which are exfertezhct
the 2021¢22 Budget. These include:

Service Planning Reviewing services to ensure that they meet the community needs is an ongoing
process Balancing the needs of the community within the constraints of the funds available is an
ongoingchallenge for Council. Counogedsto have a robust process for service planning and review
to ensure all services continue to provide value for money and are in line with community expectations.

Own source revenue stream<Council depends heavily on rates income and income from tourist parks
in financing its annual budge€ouncilneeds to explore more opportunities to optimitiee revenue
generating capacity of its tourist parks.

New ongoing cost commitmentsNew capitalprojects and some operational decisions result in new
ongoing cost commitments for Coundllouncil needs to have a robust process in place to evaluate
new capital projects and significant operational decisions while considering opportunities for Council
to achieve operational efficiencies and new income streams as a result of the new capital projects and
other key operational desions, to ensure financial sustainability of Council.

Cashg Council holds cash reserves to fund capital works, cash resdlvested for specific

purposes and to meet operational needs. Cash must be managed to ensure that sufficient cash is
I @ At of S G 2bligat®ssias ahdAwtish dyfcdng due
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Economic Assumptions

Forecast Draft

Assumption Notes ACHTEY Actual Budget PEEEIES e
2019520 202021 2021c22 20223 202324 2024c25  +/o/ -

Rate Cap Increase 1 2.50% 2.00% 1.50% 1.75% 2.00% 2.00% +
Population Growth 2 -1.41% 2.31% 0.50% 0.50% 0.50% 0.50% 0]
Investment Interest Rate 3 0.65% 0.17% 0.29% 0.57% 0.72% 0.68% +
CPI 4 1.70% 0.75% 1.50% 1.75% 2.00% 2.00% +
User Fees 5 -18.12% 5.93% 11.83% 2.40% 2.44% 2.44% 0]
Grants- Recurrent 6 6.52% -15.52% | -0.57% 1.75% 5.65% 1.93% (o}
Grants- Non-Recurrent 7 -70.29% 415% -62% 0% 0% 0% 0
Employee Costs 8 5.55% 2.46% 9.35% 1.69% 1.18% 2.50% -
Contactors, consultants 021% | 22.81% | -4.82% | 1.75% | 2.00% | 2.00% | +
and materials
Utilities 2.76% 3.28% 11.81% 1.75% 2.00% 2.00%
Depreciation 9 12.32% -0.35% 3.52% 2.76% 2.00% 2.00%

Notes

1. Rate Cap

Projectionsare in line with the projected CPI
2. Population Growth
No significant growth in population is expected. Stagnated rates base.
3. Investment Interest Rate
Based on the average cash and cash equivalents and other financial assets balances.
4. CPI
Sources: Department of Treasury and Finance.
5. User Fees
Projected recovery of tourism activities and occupancy levels of tourist parks back-to pre
COVID levels durirgP21c22
6. Grants- Recurrent
Timing ofRoad toRecovery grant funding.
7. Grants- Non-Recurrent
No new grant funding opportunities identified in the projections.
8. Employee Costs
2021¢22 to 202425, EBA minimum salary increases of 2% and super guarantee increase of
0.5% adjusted for new positions and termination of temporary empl@mhcontracts.
9. Depreciation
Incremental depreciation cost @ueenscliffe Huli2021¢22 and 2022;23).
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Budget reports

This section includes the following financial statements prepared in accordance with the Local
Government Act 2020 and thetal Government (Planning and Reporting) Regulations 2020.

Link to the Council Plan

Services and initiatives and service performance outcome indicators
Financial statements

Notes to the financial statements

Financial performance indicators

I T A

Otherinformation

Figures in the2021¢22 Budget have been rounded to the nearest thousand dollars. Figures in the
Budget may not equate due to rounding.
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1. Link to the Council Plan

This section describes how the Budget links to the achievement of the Community Vision and Council
Plan within aroverall integrated planning and reporting framework. This framework guides the Council
in identifying community needs and aspirations over the long term (Community Vision and Financial
Plan), medium term (Council Plan, Workforce Plan, and Revenue andj R&im) and short term
(Budgej and then holding itself accountable (Annual Report).

1.1 Legislative panning and accountability framework

The Budget is a rolling foyear plan that outlines the financial and néinancial resources that
Council require$o achieve the strategic objectives described in the Council Plan. The diagram below
depicts the integrated planning and reporting framework that applies to local government in Victoria.
At each stage of the integrated planning and reporting framework ehare opportunities for
community and stakeholder input. This is important to ensure transparency and accountability to both
residents and ratepayers.

Time Horizon Planning Reporting

Community
Engagement

Financial Plan
>Assumptions
>Resources
>Financial statements

Long term Community Vision
(+10yrs) >Needs

Asset Plan
>Maintenance
>Renewal

Council Plan Workforce Plan
>Direction >Structure
Madiufi tern >Objectives >Staffing
(4yrs) >Strategies
>Indicators Revenue & Rating Plan
>Initiatives >Principles
>Structure
Budget Quarterly Budget Report
>Services >Actual v budget
sinfrastructure >Financial statements
>|Initiatives
ERatas Annual Report
>Financial statements >Report of operations
Short term >Performance statement
(1yr) >Financial statements

Source: Mark Davies (Financial Professional Solutions)

The timing of each component of the integratpthnning and reporting framework is critical to the
successful achievement of the planned outcomes.

This Budget Report has been prepared with reference to the Local Government Better Practice Guide:
Model Budget 202¢22, issued to Victorian councly Local Government Victoria.



1.1.2Key planning considerations

Service level planning

All councils have legislative responsibility for providing a range of services such as animal management,
local roads, food safety and statutory planning. In addition, councils provide many other services under
legal arrangements such as libraries and acpae services. For the Borough of Queenscliffe, legislative
obligations and legal arrangements underpin the majority of services.

As the needs and expectations of communities can change, councils need to have robust processes for
service planning and resiv, to ensure all services continue to provide value for money and are in line
with community expectations. In doing so, councils should engage with communities to determine
how to prioritise resources and balance service provision against other respibiesilsiuch as asset
maintenance and capital works.

1.2 Our purpose

Statio Tutissima Nautis

¢CKS . 2NRBdAK 2F vdsSSSyaOfAFFS gl a SaidlofAaKSR Ay
Borough and the only council in Victoria whose boundary predﬂkesﬁstryctureof local government
inthemidmdpcpna ® 2 KAt Aad AdGa avlitt aAl S LINBaSyida az2vys
its greatest strength and positions the Borough well as a place to pilot new ideas and innovate in many
fields.

Overboking the treacherous Rip at the entrance to Port Phillip, the iconic lighthouses at Queenscliff

and Point Lonsdale reflect the essénc 2 ¥ G KS . 2 NP dz3tKtiQ dutissimaiNaytis Y2 (0 G 2
GNryatliSR Fa WiKS a2 FSad | yOK2NI3IS F2NJ aSlF Tl NBN
CKS WaryO&2NI3ISQ GKSYS AyalLIANBa /2dzyOAf Qa GAEAA2)
the Borough has an enduring role to play in conserving our extraordinary natural beauty with ecological
values of global significance, rich architectural heftagl Y R YA f A0 F NB KA &G 2NEB Fdzy
defence. Respectful custodianship maintains Queensaliffa special, restorative place for an involved

and caring community and the many visitors we welcome.

Our Vision

The Borough remains a safe haverided by its unique heritage, rich culture and significant natural
environment. It is a special and restorative place for an involved and caring community and our visitors.

Our Values

The following valueswill be embraced by Councillors and staff in ouilydinteractions and work
processes tguide our behaviour and help us achieve waigion.

1 Leadership

X dzy RENLAYYSR o068 AyGSaNAGes AdNI 8320 GKAYLAYy3 |
i Balance

X in the way we listen to, engage with and make decisions in the best interedtseoivhole
community.

9 Professionalism

X by doing things well, always trying to improve and being accountable

 Collaboration

X demonstrated through working as a team and investing in internal and external relationships
1 Flexibility

X by supporting workplace arrangements that sustain healthy and productive staff
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1.3 Strategic objectives

To ensure the Borough remains a safe haven for the historic, cultural and environmental values that
make it a special place with high levels of commdnit § St f 6 SA Yy 3T -thakidgyadh f Q&
priorities will focus on five Strategic Objectives as set out irCibencil Plan for the years 202021.

Council delivers services and initiativaisich are structuredinder & program areasEach contributes
to the achievement of one of the five Strate@bjectives.

The tablebelowlists the five Strategic Objectives as described in the Council Plan and the Portfolio to
which they relate.

Strategic Objective Portfolio
1.

Enhance community wellbeing by providingade
environment where people are involved, healthy and active Community Wellbeing
recreation, arts and culture.

Play our part in protecting the local, national and globally
significant values within our natural environment for future Environmental Sustainability
generations.

Foster a diverse and vibrant local economy. Local Economy

Preserve and enhance the Borough as a special place throl
excellence of design and conservation of its rich culture anc Planning and Heritage
unique heritage.

Maintain a cohesive, well governed, financially sustainable Governance and
independent Borough. Performance

Borough of Queenscliffe — Draft Budget 2021-22 19



2. Services and initiatives and service performance outcome
indicators

This section provides a description of the\sees and initiatives to be funded in the Budget foe th
202122 year anddetailshow these will contribute to achieving the strategic objectives outlined in

the Council Plan. It also describes several initiatives and service performance outcome inflicators
1S INBlra 2F /2dzyOAfQa 2LISNIGA2yad [/ 2dzy OAf A&
initiatives and service performance outcome indicators in the Budget and report against them in their
Annual Report to support transparency and acdalnlity. The relationship between these
accountability requirements in the Council Plan, the Budget and the Annual Report is shown below

= B B

Service indicators (outcome)
Financial indicators

Sustainable capacity indicators

Strategic objective Services Ingicators (outcome '
>
Strategicindicators Initiatives Major initiatives

Source: Department of Jobs, Precincts and Regions
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2.1 Strategic Objective 1: Enhance community wellbeing Iproviding a safe
environment where people are involved, healthy and active in recreation, arts and

culture.

To achieve our objective of enhancing community wellbeing by providing a safe environment where
people are involved, healthy and active in recreatiarts and culture, we will continue to plan, deliver

and improve high quality, cost effective, accessible and responsive services. The services, major
initiatives, initiatives and service performance indicators for each program area are described below.

Forecast  Draft
) ) o Income/  Actual Actual Budget
Service area Key service objectlve/s Expenses 201%20 2020521 202122
$'000 $'000 $'000
The Aged Services program provides care an Inc 715 643 st
. assistance to older residents and those requirf ~ Exp (728) (776) (720)
Aged Services . . . .
respite so that their homes remain their safe [ gyrplus/ (13) (133) (136)
haven. (deficit)
Recreation, The Recreation, Arts, Culture and Community Inc 18 0 13
Arts, Culture | program promotes community wellbeing by Exp (162) (136) (149)
and supporting people and communities to be Surplus/ (144) (136) (136)
Community involved, healthy and active. (deficit)
The Community Events program promotes Inc 25 27 7
cpm_n_wunity wellbeing, celebrates the Exp (126) (194) (174)
significance of the Borough and stimulates th
. local economy through conducting events Surplus/ (101) (168) (167)
Community - o : (deficit)
directly or facilitating, supporting and
Events L .
administering a range of recreation, arts and
cultural events planned and implemented by
community organisations or commercial
businesses.
The Maternal and Child Health program (MCH Inc 47 o8 o8
Maternal and . . L E 70 74 75
Child Health | P1ays @ key role in supporting and monitoring Xp (70) (74) (75)
(MCH) thg health and yvellbemg of local families with Surplus/ (23) (16) 17)
children from birth to school age. (deficit)
Kindergarten assists in supporting the wellbeir Inc 15 35 0
_ of prgschool_ children and prowdm_g a safe _ Exp 1) (39) 1)
Kindergarten | learning environment to enable children to gai
early life skills and knowledge and assist their| SurPlus/ 14 Q) @)
transition to school. (deficit)
Inc 36 25 42
Environmental The En\_/|ror1mental Healtr_l program momto_rs Exp (95) (178) (190)
Health and maintains a safe environment for public
health and wellbeing. Surplus/ (59) (154) (148)
(deficit)
Asset The Asset Management and Appearance of Inc 95 52 &
Manacement | Public Places program ensures the safety and Exp (1,044) | (1,175) | (1,250)
and 9 functionality of public places and infrastructure  syrplus/ (949) (1,122) (1,179)
This program promotes community wellbeing (deficit)
Appearance of A
- and encourages people to be activegublic
Public Places .
settings.
;2?:: L:r\:\:js, The Local Laws, Safety and Amenity program Inc 9 57 69
Amer?/i promotes community wellbeing and safety in Exp (294) (299) (324)
v varjous se}tings and thrpugh monitor[ng puplic Surplus/ (215) (242) (255)
0SKI @gA2dzNJ O2yaAdusSyld (deficit)
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Forecast Draft
) ) . Income/ | Actual Actual Budget
Service area  Key service objective/s Expenses 201%20 2020c21 202122
$'000 $'000 $'000
Inc 0 0 0
The Street Lighting program assists in the Exp (30) (31) (32)
Street Lighting | provision of a safe environment for motorists, s
pedestrians and cyclists. Surplus (30) (31) (32)
(deficit)
The PowerlineSafety program assists in the Inc 0 0 0
. provision of a safe environment and protectior Ex 60 50 51
gg}’;‘f”'”e 2F GKS .2NRdzAKQ& 4aA3) Ip (60) (50) 1)
y by maintaining clear zones around powerlines S(;Jr? L,'S/ (60) (50) (51)
standards as set by legislation. (deficit)
The Library program promotes community Inc 0 0 0
Librar wellbeing by encouraging active participation Exp (226) (228) (248)
y and lifelong learning opportunities in a safe, Surplus/ (226) (228) (248)
inclusive setting. (deficit)
Income 1,030 896 843
TOTAL Expenditure (2,836) (3,180) (3,215)
Surplus/ (deficit) (1,806) | (2,284) | (2,372)

Major Initiatives

1 Completion

of the nevQueenscliffe Hup

T Completion oQueenscliff Sports and Recreatiore&inct development

1 Commencement oPoint Lonsdale Lighthouseserve upgradeand

1 Commencement oRoyal Park changing rooms upgrddesign worl.

Other Initiatives

1 Appointmentof amunicipal public health and wellbeirggficer;

1 Development of a nevi0-yearasset management plags requiredunder Section 92 dhe new
Local Government Act 2020

Conduct a traffic study, vehicle movement, volume and speed within Queenscliff road network;

Develop a vegetation management policy for the Borough;

E ]

reporting an

= =4 4 A4 A A -2

d process improvemes

Link Hesse Stre¢d Queenscliff Boat Ramp

Commencement ofoncept design for a new bike park

Borough of Queenscliffe — Draft Budget 2021-22

Commencement oRoyal Rrk oval upgrad¢scope and design

Continue with Hesse Strestreetscape improvement work

Continue withPrincess Park kiosk toilet upgraderk; and

Commencement of asset renewal work of Wemna Paraddoilet andToc H toilet

Continue withupgrade work at the intersection otdkesStreetand BethuneStreet

Local law programarea service review to determine responsibilities and opportunities for

22



Service Performance Outcome Indicators

Forecast| Draft
Service Indicator * Actual Actual Budget Note
201920 202(z21 | 2021c22
Maternal and Child Participation 64% 65% 100% 1
Health (MCH) Participation (Aboriginathildren) 100% 100% 100% 1
Food safety Health and safety 100% 100% 100% 2
Roads Satisfaction 66% 66% 66% 3
Animal management | Health and safety 0% 0% 0% 4
Libraries Participation 37% 36% 36% 5
Note:

1. Forecast2021¢22 is based on the six month progress review, as included in the Decen2fier 20
quartedy financial report to Council. TBaidget2021¢22target is 100%, as Council obviously seeks
utilisation of its MCHservice, althouglit is recognised that not every chigdhrolled in the MCH
service will necessarily attend at least once in each financial year (e.qg. if they are enrolled but then
later move out of the area).

2. Forecast202(0;21 is based on the six month progress review, as included in the Deca@#ier
quarterly financial report to Council.

3. Both the Forecas020;21 and the Budget2021c22 target is to be at least equal to the last
| 2YYdzyAGe {FGdAaFlFrOGA2y {dzZNBSe NBadzZ i I OKASOSR ¢
are not expected to be provided €ouncil until June 202

4. Both the Forecas202(;21 and the Budge®021c22 target iszeroas Council aims for animal
management issues to be resolved before reaching the prosecution stage.

5. Budget202ic22targetA & G2 o6S Fd € SFad Sldzat G§2 GKS OdzZNNBy

* the table at the end of section 2.5 explains the calculation of Service Performance Outcome Indicators.

2.2 Strategic Objective 2: Play our part in protecting the local, national and glgbal

significant values within our natural environment for future generations.

To achieve our objective of playing our part in protecting the local, national and globally significant
values within our natural environment for future generations, we will aundi to plan, deliver and
improve high quality, cost effective, accessible and responsive services. The services, major initiatives,
initiatives and service performance outcome indicators for each program area are described below.

Forecast| Draft
Senvi K ice biective/ Income/ Actual Actual Budget
ervice area ey service bjective/s Expenses 20120 202021 | 2021c22
$'000 $000 | $000
Inc 0 0 0
Exp (122) (188) (274)
The Environmental Sustainability Surplus/ (122) (188) (274)
Environmentd | program sees the Borough playing its (deficit)
Sustainability part in protecting the natural
environment for future generations.
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Forecast| Draft
Income/ Actual Actual Budget
Expenses 20120 2020521 | 202122
$000  $000 | $000

Service area Key service bjective/s

. Inc 273 510 148
The CoastdProtection program seeks|
to preserve and enhance the Exp (408) (502) (369)
Coasta! . 2NR dzAK Qa' E!f 2011 £ € Surplus/ (135) 8 221)
Protection valued coast as an iconic (deficit)
environmental asset for current and
future generations.
Inc 964 999 1,237
The Waste Management and
Recycling program seeks to promote Exp (1,012) | (1,117) | (1,271)
Iocgl action in order to protect Fhe Surplus/ 48) (119) 32)
Waste environment for future generations. L
(deficit)
Management Note full cost recovery of waste
and Recycling | management, including recycling, is
achieved via applicain of waste
charges to ratepayers in accordance
GAGK [/ 2dzy OAf Q& wl
Income 1,237 1,509 1,386
TOTAL Expenditure (1,542) | (1.807) | (1,914)
Surplus/ (deficit) (305) (298) (529)

Major Initiatives

1 Commencement of implementation of actions based on the Climate Emergency Response Plan
(CERP);

0 Develop a detaile€ERP implementation plan
o Development of an active transport strategy for the Borough;
o Development of a reconciliation plaRirist Nations people); and
o Commencement of installation ofdgtricalVehicle(EV)charging stations
1 Roll out Food Organics and Garden Organics (FOGO) waste geanigdorward from2020;21
budget).

ServicePerformance Outcome Indicators

Service Indicator * Forecast Draft Note
Actual Actual Budget

2019520 | 202021 2021c22
Waste collection Waste diversion 47% 55% 56% 1
Note:

1. Forecast is based dhe six month progress revieiw the current yearand the Budgetis based on
achieving a resubvetter thanthe current year forecast resuitith the implementation of FOGO

* the table at the end of section 2.5 explains the calculation of Service Performance Outcome Indicators.

Borough of Queenscliffe — Draft Budget 2021-22 24



2.3 Strategic Objective 3Foster a diverse and vibrant local economy.

To achieve our objective of fostering a diverse and vibrant local economy, we will continue to plan,
deliver and improve high quality, cost effective, accessible and responsive services. The services, major
initiatives, initiatives and service performance outcome indicators for each program area are described
below.

Forecast Draft
Income/ Actual Actual Budget

Service area Key service objective/s Expenses 201920 202021 202122

$'000 $'000 $'000

The Tourist Parksprogram ensures the Inc 1,480 1,549 1,724
Tourist Parks| BOroUah remains a special place for visitq Exp (795) (930) (917)

KAt S AYyONBIaAy3a &3 Surplus/ 685 619 807

the local economy. (deficit)

The Visitor Information Centre program Inc 82 82 79
Visitor promotes the Borough as a special place Exp (251) (234) (334)

' visitors, and supports local tourism and Surplus/ (169) (153) (255)

Information : o - p

related businesses with dissemination of | = (qeficit)
Centre . . - . .

information to build a diverse and vibrant

local economy.

The Tourism and Economic Development Inc 20 250 0
Touri LINEIN) Y &aSSla U2 0d¢d Exp (168) (508) (207)

ourism and . : : .

Economic unique heritage, rich culture and significat  gyrplus/ (148) (258) (207)

natural environment to strengthen the (deficit)
Development| . . .

diversity and vibrancy of the local

economy.

Income 1,582 1,880 1,803
TOTAL Expenditure (1,214) | (1,672) | (1,457)

Surplus/ (deficit) 368 208 345

Major Initiatives

1 Implement significantoperational improvements teourist parks

Service Performance Outconhedicators

There are no mandatory performance indicators to be reporteddster a diverse and vibrant local
economyStrategic Objective.

2.4 Strategic Objective 4: Preserve and enhance the Borough as a special place through
excellence of design andonservation of its rich culture and unique heritage.

To achieve our objective of preserving and enhancing the Borough as a special place through
excellence of design and conservation of its rich culture and unique heritage, we will continue to plan,
deliver and improve high quality, cost effective, accessible and responsive services. The services, major
initiatives, initiatives and service performance outcome indicators for each program area are described
below.
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Forecast  Draft
Income/ Actual Actual Budget

Service area | Key service objective/s Expenses 201920 202021 202122

$'000 $'000 $'000

Desian and | The Design and Project Management Inc 0 0 0
Pro'gct program seeks to achieve excellence ( Exp (392) (372) (373)
: design and delivery of projects which Surplus/ (392) (372) (373)

Management . L

enhance the Borough as a special plaq¢  (deficit)

The Land Use Planning program ensu Inc 84 90 90

that the Borough conserves its unique Exp (325) (353) (636)
Land Use heritage, that the.bunt environment is Surplus/ (241) (263) (546)

. enhanced by design excellence, and defici

Planning “> . (deficit)

that local amenity is protected against

inappropriate land use and

development.
Heritade The Heritage Conservation Advice Inc 0 0 0
Consegrvation program aims to retain the unique Exp (22) 0 (35)
Advice heritage and rich culture captured in Surplus/ (22) 0 (35)

GKS . 2NRdAKQa 0 dzA (deficit)

The Building Control program ensures Inc 30 26 24
Building that building construction and Exp (32) (32) (33)
Control maintenance is such that the Surplus/ 2 @) 9

community remains safe. (deficit)

Income 114 116 114
TOTAL Expenditure (771) (758) (1,078)

Surplus/ (deficit) (657) (642) (964)

Major Initiatives

1 Gomplete review of the Queenscliffe Planning Schemsan and heritage character controls
(cary forward from2020z21 budget); and

1 Completemarine and costahanagemenplan (cary forward from2020;21 budget).

Service Performance Outcome Indicators

Forecast Draft
Service Indicator * Actual Actual Budget = Note
201920 2020;21 202122
Statutory planning Decision making 0% 100% 100% 1
Note

1. Forecas202(;21 is based on the six month progress review, as included in the Decao#tter
quartery financial report to CounciBudget2021¢22 target is 100%, as Council seeks to have all
its planning decisions which are referred to VCAT uphelddideaisions overturned by VCAT).

* the table at the end of section 2.5 explains the calculation of Service Performance Outcome Indicators.
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2.5 Strategic Objective 5: Maintain a cohesive, well governed, financially sustainablk an
independent Borough.

To achieve our objective of maintaining a cohesive, well governed, financially sustainable and
independent Borough, we will continue to plan, deliver and improve high quality, cost effective,
accessible and responsive services. The services, major initjatitedives and service performance
outcome indicators for each program area are described below.

Forecast Draft
Income/ Actual Actual Budget

Service area  Description of services provided Expenses 20120 202021 2021022

The Council Governance program suppd Inc 0 0 0
Council the Mayor and Councillors to maintain a Exp (220) (320) (210)
Governance | cohesive Council and a welbverned Surplus/ (220) (320) (210)

Borough. (deficit)

The Organisational Performance and Inc 674 92 437
Organisational Compliance program supports the Chief Exp (1,395) (1,384) (1,248)
Performance | Executive Officer and Executive Surplus/ (721) (1,293) (811)
and Management Team to maintain a (deficit)

Compliance | cohesive, welmanaged and highly
performing organisation.

Communit The Community Engagement and Inc 0 0 0
Enaa emgnt Customer Service program aims to Exp (558) (631) (640)
gag facilitate community involvement in Surplus/ (558) (631) (640)
and Customer - . : . -
) decisionmaking, and to deliver high (deficit)
Service - .
quality customer service.
' : The Financial and Risk Management Inc 181 75 97
Financial and .
Risk program seeks to ensure the ongoing Exp (1,036) (1,089) (1,172)
independence and financial sustainability Surplus/ (855) (1,013) (1,075)
Management .
of the Borough. (deficit)
Income 855 167 534
TOTAL Expenditure (3,209) (3,424) (3,270)
Surplus/ (deficit) (2,354) (3,257) (2,736)

Major Initiatives
1 Implementation of a new organisational structure (restructure of tinganisation);

1 Commencement ofCT upgrade work, a mecorporate system, fiice 365, and enhanced ICT
security,

Service Performance Outcome Indicators

Indicator * Actual Forecas Draft Note
201920 Actual Budgel

2020c21  2021c22

Governance Satisfaction

Note

1. Boththe Forecast and Budget are based on achieving a result at least a percentage better than the
last Community Satisfaction Survey results achieved by Council (current yesy sot released
until June2021).

* the tableon the following page explains the calculation of Service Performance Outcome Indicators.
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Service Performance Outcome Indicators

Service Indicator Performance Measure

Computation

Participation in the MCH servic@ercentage of children enrolled

Maternal who participate in the MCH service)
and Participation
Child Health Participation in the MCH service by Aboriginal child(®ercentage

of Aboriginal children enrolled who participate in the MCH servic

Critical and major nogompliance notifications
(Percentage of critical and major n@ompliancenotifications that
are followed up by Council)

Health and

Food safety safety

Satisfaction with sealed local roads
Roads Satisfaction (Community satisfaction rating out of 100 with how Council has
performed on the condition of sealed local roads)

Animal Health and  Animal management prosecutions
management safety (Percentage of successful animal management prosecutions)

Active library members
Libraries Participation (Percentage of the municipal population that are active library
members)

Kerbside collection waste diverted from landfill

Waste Waste .
collection diversion (Percentage of garbage, recyclables and green organics collecte
from kerbside bins that is diverted from landfill)
- Council planning decisions upheld at VCAT
Statutory Decision (Percentage of planning apgdition decisions subject to review b
planning making g P 9 | y

VCAT and that were not set aside)

Satisfaction with Council decisions
Goverrance  Satisfaction (Community satisfaction rating out of 100 with how Council has
performed in making decisions in the interests of the community

Utilisation of aquatic facilities
Utilisation (Number of visits to aquatic facilities per head of municipal
population)

Aquatic
facilities*

* Aquatic facilities are not provided by the Borough of Queenscliffe.

[Number of children who attend the MCH service at least once (irfitiaacial year) / Number

of children enrolled in the MCH service] x100

[Number of Aboriginal children who attend théCH service at least once (he financialyear) /
Number of Aboriginal children enrolled in the MCH service] x100

[Number of critical norcompliance notifications and major narompliance notifications about
a food premises followed up / Number of critical nRoompliance notifications and major nen
compliance notificatios about food premises] x 100

Community satisfaction rating out of 100 with how Couhes performed on the condition of
sealed local roads

[Number of successful animal management prosecutions / Number of amar@gement
prosecutions] x 100

[The sum of the number of active library borrowers in the last 3 financial years / The sum o
population in the last 3 financial years] x100

[Weight ofrecyclables and green organics collected from kerbside bins / Weight of garbage
recyclables and green organics collected from kerbside bins] x 100

[Number of VCAT decisions that did not set aside Council's decision in relation to a plannin
application / Number of VCAT decisions in relation to planning applications] x 100

Community satisfaction rating out of 100 with how Council has performethking decisions in
the interests of the community

Number of visits to aquatic facilities / municipal population

Borough of Queenscliffe Draft Budget2021¢22
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2.6 Reconciliation with budgeted operating result

Strategic Objectives

Surplus /
(deficit)
$'000

Expenditure
$'000

Income
$'000

Strategic Objective Lommunity Wellbeing (2,372) (3,215) (843)
Strategic Objective 2:Environmental Sustainability (529) (1,914) (1,386)
Strategic Objective 3:Local Economy 345 (1,457) (1,803)
Strategic Objective 4:Planning and Heritage (964) (1,078) (114)
StrategicObjective 5:Governance and Performance (2,736) (3,270) (534)
Total (6,256) (10,934) (4,679)
Expenses/other incomadded in:
Depreciation (1,373)
Finance costs 0
Share of net profits/losses of associates 0
Net gain/losses on disposaf property, infrastructure, plant 0
and equipment
Surplus/(deficit) before funding sources (7,628)
Funding sources added in:
Rates and charges revenue 6,792
Waste charges revenue 0
Capital grants 2,076
Capital contributions monetary 35
Capital contributions non-monetary 0
Total funding sources 8,902
Operating surplus/(deficit) for the year 1,274
Less:
Grants- capital (nonrecurrent) (2,076)
Contributions- monetary- capital (35)
Non-monetary asset contributions 0
Underlying surplus/(deficit) for the year (837)
Less:
Additional rates funded capex beyond depreciation (3,783)
Loan principal repayments 0
Transfers to reserves from operating budget (63)
Add back:
Capital grants 2,076
Contributions- monetary- capital 35
Proceeds from asset sales 27
Proceeds from new borrowings 0
Transfers from reserves to operating budget 2,240
Accumulated cash surplus brought forward 304
Breakeven cash result (0)
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3. Financial statements

This section presents information in regard to the Financial Statements and Statement of Human
Resources. The budgaformation for the yea2021¢22 has been supplaented with projections to
2024¢25.

This section includes the following financial statements prepared in accordance withoited
Government Act 2028nd the Local Government (Planning and Reporting) Regulations 2020.

3.1 Comprehensive Income Statement
3.2 Balance Sheet

3.3 Staement of Changes in Equity
3.4 Statement of Cash Flows

3.5 Statement of Capital Works

3.6 Statement of Human Resources

No new capital projects and nonrecurring capital grant opportunities are identified in the projections
from the year2022;23 onward. Council is in the process of deyghg its CounciPlan for 202%2025.

New capital projects and potential nonrecurring capital grant opportunities will be identified and
AyOft dzZRSR Ay [/ 2dzy OAf Qa ySg TFAYLl y GniylirfSedtéinbey2024 K A O K

Reported negative total comprehensive result for the year 2B22nwards is due to the incomplete
income items (Grants capital) included in the projections.

Financial data (projections) presented 80223t0 2024c25issubf Ot (2 OKIF y3aS gKSy
new financial plan is finalised in September/October 2021.
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3.1 Comprehensive Income Statement
For the four years ending 30Qrie 2025

Forecast Draft Projections
Actual Budget

Description Notes — |

20221 = 202122 202223 | 202324 202425

$'000 $'000 $'000 $'000 $'000

Income
Rates and charges 4.1.1 7,641 7,945 8,117 8,231 8,395
Statutory fees and fines 4.1.2 124 132 134 137 139
User fees 4.1.3 1,768 1,977 2,025 2,074 2,125
Grants- operating 4.1.4 1,484 1,148 1,095 1,116 1,139
Grants- capital 4.1.4 4,926 2,076 0 40 40
Contributions- monetary- capital 415 52 35 0 0 0
Other income 4.1.6 216 268 303 327 332
B R @ 0 | 0 | o | o
Total income 17,036 13,581 11,674 11,926 12,171
Expenses
Employee costs 4.1.7 4,457 4,873 4,956 5,014 5,139
Materials and services 4.1.8 5,982 5,733 5,317 5,326 5,485
Depreciation 4.1.10 1,326 1,373 1,411 1,439 1,468
Bad and doubtful debts 4.1.9 3 3 3 3 3
Other expenses 4.1.12 399 325 330 337 344
Total expenses 12,167 12,307 12,016 12,119 12,438
Surplus / (deficit) for the year 4,869 1,274 (343) (193) (267)
Other comprehensive income
z\(ljeet(:?;sneetnrgvaluatlon increment / 4113 0 0 0 0 0
Total comprehensive result 4,869 1,274 (343) (193) (267)
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3.2 Balance Sheet
For the four years ending 30rk 2025

Forecast Draft

Actual Budget Projections

Description
2020521  2021¢22 | 202223 | 202324 202425

$000  $000 | $000 | $000  $000
Assets
Current assets
Cash and cash equivalents 421 8,913 6,210 5,717 6,089 6,520
Other financiabssets 421 1,000 1,000 1,000 1,000 1,000
Trade and other receivables 421 330 330 330 330 330
Inventories 421 4 4 4 4 4
Other assets 421 225 225 225 225 225
Total current assets 10,472 7,769 7,276 7,648 8,079
Non-current assets
Investments in associates 4.2.1 240 240 240 240 240
Property, infrastructure, plant and equipment| 4.2.1 138,077 | 141,830 | 141,568 | 141,006 | 140,345
Total noncurrent assets 138,317 142,070 | 141,807 | 141,246 | 140,584
Total assets 148,789 | 149,839 | 149,083 | 148,894 | 148,663
Liabilities
Current liabilities
Trade and other payables 4.2.2 1,373 1,121 682 658 666
Trust funds and deposits 4.2.2 16 16 16 16 16
Provisions 422 952 976 1,001 1,026 1,051
Other liabilities 4.2.2 80 80 80 80 80
Total current liabilities 2,421 2,194 1,779 1,780 1,814
Non-current liabilities
Provisions 422 106 109 111 114 117
Total noncurrent liabilities 106 109 111 114 117
Total liabilities 2,527 2,303 1,890 1,894 1,931
Net assets 146,262 147,536 | 147,193 | 147,000 | 146,732
Equity
Accumulated surplus 43.1 95,128 98,579 98,188 97,994 | 97,727
Revaluation Reserve 43.1 43,498 43,498 43,498 43,498 | 43,498
Other reserves 43.1 7,637 5,459 5,507 5,507 5,507
Total equity 146,262 | 147,536 | 147,193 | 147,000 | 146,732
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3.3 Statement of Changes in Equity
For the four years ending 30 June Z)2
Forecast Draft

Actual Budget Projections

Description Notes

202021 | 2021g22 202223 202324 | 202425
$'000 $'000 $'000 $'000 $'000

Accumulated Surplus

Opening Balance 1st July 91,998 95,128 98,579 98,188 97,994
Adjustment on change in accounting polic

Surplus / (deficit) for the year 4,869 1,274 (343) (193) (267)
Transfer to other reserves (4,977) (63) (48) 0 0
Transfer from other reserves 3,236 2,240 0 0 0
Closing Balance 30th June 4.3.1 | 95,128 98,579 98,188 97,994 97,727
Revaluation Reserve

Opening Balance 1st July 43,498 43,498 43,498 43,498 43,498
incrment(decroment) A L L 0
Closing Balance 30th June 4.3.1 | 43,498 43,498 43,498 43,498 43,498
Other Reserves

Opening Balance 1st July 5,897 7,637 5,459 5,507 5,507
Transfer to other reserves 4,977 63 48 0 0
Transfer from other reserves (3,236) (2,240) 0 0 0
Closing Balance 30th June 4.3.1 7,637 5,459 5,507 5,507 5,507
Total Equity

Opening Balance 1st July 141,393 | 146,262 | 147,536 | 147,193 | 147,000
Surplus / (deficit) for the year 4,869 1,274 (343) (193) (267)
Closing Balance 30th June 4.3.1 | 146,262 | 147,536 | 147,193 | 147,000 | 146,732
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3.4 Statement of Cash Flows

For the four years ending 30 June Z)2

Forecast Draft Proiections
Actual Budget )

Description N[0} (=15 s
202021 202122 | 20223 202324 202425

$000  $000 = $000  $000 = $000

Cash flows from operating activities

Receipts

Rates and charges 7,585 7,945 8,117 8,231 8,395
Statutory fees and fines 120 132 134 137 139
User fees 1,765 1,977 2,025 2,074 2,125
Grants- Operating 1,364 1,148 1,095 1,116 1,139
Grants- Capital 4,954 2,076 0 40 40
Contributions- monetary- capital 52 35 0 0 0
Interest received 24 50 80 100 100
Other receipts 88 218 223 227 232
Total receipts 44.1 15,953 13,581 | 11,674 | 11,926 | 12,171
Payments

Employee costs (4,580) | (4,846) | (4,928) | (4,986) | (5,111)
Materials and services (5,716) (5,737) | (5,337) | (5,304) | (5,446)
Shortterm, low value and variable lease paymen (20) (21) (21) (22) (22)
Other payments (359) (332) (330) (336) (343)
Total payments 44.1 | (10,676) | (10,936) | (10,617)| (10,648)| (10,923)
Net cash provided by operating activities 4.4.1 5,278 2,645 1,057 1,278 1,248

Cash flows from investing activities

Payments for property, infrastructure, plant and (6,773) (5.375) | (1,567) (943) (843)

equipment

Proceeds from sale of property, infrastructure, 3.596 27 18 37 26
plant and equipment

Proceeds from sale of investments 5,862 0 0 0 0
NeF c_z_ish provided by / (used in) investing 4.4.2 2,685 (5.348) | (1,550) (906) (817)
activities

Cash flowdrom financing activities

Finance costs 0) 0 0 0 0
Repayment of borrowings (29) 0 0 0 0
NeF c_:a_lsh provided by / (used in) financing 443 (29) 0 0 0 0
activities

Net_mcrease / (decrease) in cash and cash 7.934 (2,703) (493) 372 431
equivalents

Cash and cash equivalents at the beginning of th 979 8,013 6,210 5,717 6,089

financial year

Cash and cash equivalents at the end of the

. . 4.2.1 8,913 6,210 5,717 6,089 6,520
financial year
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3.5 Statement of Capital Works
For the four years ending 30une 20%:

Forecast Draft

Actual  Budget Projections

Description Notes

20221 2021c22 202223 ‘ 202324 202425
$000  $000  $000 \ $000  $000

Property

Buildings 3,542 3,261 433 254 255
Total buildings 3,542 3,261 433 254 255
Total property 45.1 3,542 3,261 433 254 255
Plant and equipment

Plant, machinery and equipment 154 119 80 158 112
Fixtures, fittings and furniture 5 5 5 5 5
Computers and telecommunications 145 201 237 85 45
Total plant and equipment 45.1 304 325 322 248 162
Infrastructure

Roads 2,296 360 110 110 110
Footpaths and cycleways 122 108 20 20 20
Drainage 231 80 100 100 100
Recreational, leisure and community facilitig 406 423 97 98 100
Parks, open space and streetscapes 260 521 77 77 77
Other infrastructure 185 78 10 10 10
Total infrastructure 45.1 3,500 1,571 414 415 417
Total capital works expenditure 45.1 7,346 5,157 1,169 917 834
Represented by:

New asset expenditure 674 859 96 43 30
Asset renewal expenditure 1,070 974 960 837 786
Asset upgrade expenditure 5,602 3,324 113 38 18
Total capital works expenditure 45.1 7,346 5,157 1,169 917 834
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3.6 Statement of Human Resources

For the four years ending 30 June B)Za summary of human resourcesxpenditure, categorised
according to the organisational structure of Council, is included below:

i 202122 202,23 202324 202425
Description $000 $000 $000 $000
Community Wellbeing
Permanent Full time 357 366 375 384

Female 29 30 31 31
Male 328 336 344 353
Permanent Part time 850 871 893 916
Female 678 695 713 730
Male 100 103 106 108
Vacant/new positions 72 73 75 77
Total Community Wellbeing 1,207 1,237 1,268 1,300
Environmental Sustainability
Permanent Full time 151 155 159 163
Female 0 0 0 0
Male 56 57 59 60
Vacant/new positions 95 98 100 103
Permanent Part time 79 81 83 85
Female 79 81 83 85
Male 0 0 0 0
Total Environmental Sustainability 230 236 242 248
Local Economy
Permanent Full time 297 304 312 320
Female 297 304 312 320
Male 0 0 0 0
Permanent Part time 195 199 204 210
Female 122 125 128 131
Male 73 75 77 79
Total Local Economy 491 504 516 529
Planning and Heritage
Permanent Full time 440 451 462 474
Female 132 135 139 142
Male 201 206 211 217
Vacant/new positions 107 109 112 115
Permanent Part time 130 133 137 140
Female 130 133 137 140
Male 0 0 0 0
Total Planning and Heritage 570 584 599 614
Governance and Performance
Permanent Full time 1,277 1,365 1,399 1,434
Female 341 406 416 427
Male 935 959 983 1,007
Permanent Part time 533 546 560 574
Female 445 456 468 479
Male 0 0 0 0
Vacant/new positions 88 90 92 95
Total Governance and Performance 1,810 1,911 1,959 2,008
Casual;, temporary andther 566 484 431 442
expenditure
Capitalised labour costs 111 114 117 120
Total staff expenditure 4,985 5,070 5,131 5,259
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A summary of the number of full time equivalent (FTE) Council staff in relatibon@n resources
expenditure categorisediccording to the organisational structure of Courisiincluded below:

_ 202122 2022;23 202324 202425
Description FTE FTE FTE FTE
Community Wellbeing
Permanent Full time 3.2 3.2 3.2 3.2

Female 0.2 0.2 0.2 0.2
Male 3.0 3.0 3.0 3.0
Permanent Part time 9.1 9.1 9.1 9.1
Female 7.6 7.6 7.6 7.6
Male 0.8 0.8 0.8 0.8
Vacant/new positions 0.6 0.6 0.6 0.6
Total Community Wellbeing 12.3 12.3 12.3 12.3
Environmental Sustainability
Permanent Full time 1.5 1.5 1.5 1.5
Female 0.0 0.0 0.0 0.0
Male 0.5 0.5 0.5 0.5
Vacant/new positions 1.0 1.0 1.0 1.0
Permanent Part time 0.8 0.8 0.8 0.8
Female 0.8 0.8 0.8 0.8
Male 0.0 0.0 0.0 0.0
Total Environmental Sustainability 2.3 2.3 2.3 2.3
Local Economy
Permanent Full time 2.8 2.8 2.8 2.8
Female 2.8 2.8 2.8 2.8
Male 0.0 0.0 0.0 0.0
Permanent Part time 2.5 2.5 2.5 2.5
Female 1.5 15 1.5 1.5
Male 1.0 1.0 1.0 1.0
Total Local Economy 5.3 5.3 5.3 5.3
Planning and Heritage
Permanent Full time 3.5 3.5 35 35
Female 1.0 1.0 1.0 1.0
Male 1.5 1.5 1.5 1.5
Vacant/new positions 1.0 1.0 1.0 1.0
Permanent Part time 1.3 1.3 1.3 1.3
Female 1.3 1.3 1.3 1.3
Male 0.0 0.0 0.0 0.0
Total Planning and Heritage 4.8 4.8 4.8 4.8
Governance and Performance
Permanent Full time 10.0 10.0 10.0 10.0
Female 4.0 4.0 4.0 4.0
Male 6.0 6.0 6.0 6.0
Vacant/new positions 0.0 0.0 0.0 0.0
Permanent Part time 5.5 55 55 55
Female 4.3 4.3 4.3 4.3
Male 0.0 0.0 0.0 0.0
Vacant/new positions 1.1 1.1 1.1 1.1
Total Governance and Performance 15.5 15.5 15.5 15.5
Casuals and temporary staff 515 4.5 3.9 3.9
Capitalised labour 1.0 1.0 1.0 1.0
Total staff numbers 46.6 45.6 45.0 45.0
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4, Notes to the financial statements

This section presents detailed information material components of the financial statements.

The Borough of Queenscliffe has adopted a materiality threshold of 10% or a dollar amount of
$100,000. Notes have not been provided for budgets below the materiality threshold, unless the
amount is conslered to be material because of its nature.

This section includes notes to the financial statements for each of the following items:
4.1 Comprehensive Income Statement
4.1.1 Rates and charges
4.1.2 Statutory fees and fines
4.1.3 User fees
4.1.4 Grants
4.1.5 Contributions
4.1.6 Other income
4.1.7 Employee costs
4.1.8 Materials and services
4.1.9 Bad and doubtful debts
4.1.10 Depreciation
4.1.11 Borrowing costs
4.1.12 Other expenses
4.1.13 Net asset revaluation increment
4.2 Balance Sheet
4.2.1 Assets
4.2.2 Liabilities
4.2.3 Interestbearing liabilities
4.3 Statement of Changes in Equity
4.3.1 Reserves
4.3.2 Equity
4.4 Statement of Cash Flows
4.4.1 Net cash provided bgperating activities
4.4.2 Net cash used in investing adties
4.4.3 Net cash provided By(used in) financing activities
4.5 Capital works program
45.1 Summary
4.5.2 Current Budget
4.5.3 Works carried forward from the 2@t19 year
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4.1 Comprehensive Income Statement

4.1.1 Rates and charges
Ratesand K| NHS& | NB NBIdANBR 6& GKS 104G FyR GKS wS3c

As per theLocal Government Act 202ie Act) Council is required to have a Revenue and Rating Plan
which is a four year plan for how Council will generate incomddliver the Council Plan, program
and services and capital works commitments over a-f@ar period.

In developing the Budget, rates and charges were identified as an important source of revenue.
Planning for future rate increases has therefore beenimportant component of the financial

planning process. The Fair Go Rates System (FGRS) sets out the maximum amount councils may
increase rates in a year. R021¢22the FGRS cap has been set at 1.5%. The cap applies to both general

rates and municipalfct NAS&4 +FyR A& OFfOdAZ FiSR 2y GKS ol aira 2

The level of required rates and charges has been considered in this context, with reference to Council's
other sources of income and the planned expenditure on services arkbwoibe undertaken for the
community.

To achieve these objectives while maintaining service levels and a strong capital expenditure program,
the average general rate will increase by 1.5% in line with the rate cap.

The ValueiGeneral reviews the valuef every property in the municipality annually, and these

property values are used to calculate individual property rates. This annual revaluation does not result

in a net gain or loss of revenue to Council. Ratepayers may see rate increases thatatiffener

averagel5: A Y ONBFaS 0SOlIdzaS 2F OKIFy3aSa G2 GKSAN LINE L
properties.

The Act Hows councils to calculate a separate charge for the collection and disposal of waste
management services. This enablesorary of all waste management costs, which the State
Government acknowledges to be a user pay service with typical cost increases significantly higher than
CPI.
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4.1.1(a) The reconciliation of the total rates

Statement is as follows:

Descriptions

and charges to the Comprehensive Income

Forecast
Actual

2020:21

Draft
Budget

202122

General rates * 6,638,572 | 6,771,616 133,044 2.0%
Municipal charge * 0 0 0 0.0%
Waste management charges 976,769 1,153,443 176,674 | 18.1%
Supplementary rateand rate adjustments 21,186 10,000 (11,186) | (52.8%)
Cultural and recreational rates 3,792 3,889 97 2.6%
Interest on rates and charges 5,000 10,000 5,000 100.0%
_Lessrebate (properties of environmental (3.946) (4,000) (54) 1.4%
interest)

Total ratesand charges 7,641,373 | 7,944,948 303,575 4.0%

* These items are subject to the rate cap established under the FGRS.

4.1.1(b) The rate in the dollar to be levied as general rates under Section 158 of the Act for
each type or class of land compared with tipeevious financial year

2020z21

202122

Type or class of land cents/SCIV  cents/SCIV Change
General rate for rateable residential properties 0.213319 | 0.198800 | (6.8%)
General rate for rateable residential vacant land properties | 0.266457 | 0.248500 | (6.7%)
General rate for rateable commercial properties 0.277315 | 0.258440 | (6.8%)
General rate for rateable tourist accommodation properties | 0.234651 | 0.218680 | (6.8%)
Rate concession for rateable cultural and recreational 0.053330 | 0.049700 | (6.8%)
properties

4.1.1(c)The estimated total amount to be raised by general rates in relation to each type or
class of land, and the estimated total amount to be raised by general rates,

compared with the previous financial year
202021 2021c22 \ Change
Type or class of land
> $ $ $ %
Residential 5,399,617 | 5,583,507 183,890 3.4%
Residential vacant land 131,270 145,870 14,600 11.1%
Commercial 348,742 321,797 (26,944) (7.7%)
Tourist accommodation 758,943 720,443 (38,501) -5.1%
Total amount to be raised by generahtes 6,638,572 | 6,771,616 133,044 2.0%
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4.1.1(d)The number of assessments in relation to each type of class of land, and the total
number of assessments, compared with the previous financial year

202021 202122 Change

Type or class of land Number Number Number \ %

Residential 2,521 2,548 27 1.1%
Residential vacant land 55 59 4 7.3%
Commercial 160 159 Q) (0.6%)
Tourist accommodation 354 331 (23) (6.5%)
Cultural and recreational 6 6 0 0.0%
Total number of assessments 3,096 3,103 7 0.2%

4.1.1(8 The basis of valuation to be used is the Capital Improved Value (CIV)

4.1.1(f)The estimated total value of each type or class of land, and the estimated total value
of land, compared with the previous financial year

2020z21 202122 Change

Type or class of land $ $ $ %

Residential 2,531,240,000 2,808,600,000 277,360,000 11.0%
Residential vacant land 49,265,000 58,700,000 9,435,000 | 19.2%
Commercial 125,756,500 | 124,515,000 | -1,241,500 | (1.0%)
Tourist accommodation 323,435,000 | 329,450,000| 6,015,000 | 1.9%
Cultural and recreational 7,110,000 7,825,000 715,000 10.1%
Total value of land 3,036,806,500 3,329,090,000 292,283,500 9.6%

4.1.1(g) $Nil municipal charge is to be levied under Section 159 of the 2000521 $nil).

4.1.1(h) The rate or unit amounto be levied for each type of service rate or charge under
Section 162 of the Act compared with the previous financial year

Per Per
Rateable Rateable
Type of Charge Property Property
2020521 202122
$ $
Kerbside waste 213.75 216.30 2.55 1.2%
Green waste 43.20 70.40 27.20 63.0%
Public waste* 71.85 99.80 27.95 38.9%
Additional set of bins 234.60 239.30 4.70 2.0%
One extra bin 117.30 119.60 2.30 2.0%
* In 2020521, aone-off rebate onpublicwaste management charge
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4.1.1(i) Theestimated total amount to be raised by each type of service rate or charge, and
the estimated total amount to be raised by service rates and charges, compared
with the previous financial year

Forecast Draft

Actual Budget

Type of Charge 202021 2021c22
$ $

Kerbside waste 610,738 620,148 9,410 1.5%
Green waste 124,855 204,135 79,280 63.5%
Public waste 222,892 309,658 86,766 38.9%
Additional set of bins 15,767 16,990 1,223 7.8%
One extra bin 2,517 2,513 -4 -0.2%
Total waste managementharges 976,769 1,153,443 176,674 18.1%

4.1.1(j) The estimated total amount to be raised by all rates and charges compared with
the previous financial year

Forecast Draft
Descriptions Actual Budget

2020z21 202122

$ $

General rates 6,638,572 | 6,771,616 133,044 2.0%
Municipal charge 0 0 0 0.0%
Waste management charges 976,769 1,153,443 176,674 18.1%
Supplementary rates and rate adjustments 21,186 10,000 (11,186) | (52.8%)
Cultural and recreational rates 3,792 3,889 97 2.6%
Interest on ratesand charges 5,000 10,000 5,000 100.0%
_Lessrebate (properties of environmental (3,946) (4,000) (54) 1.4%
interest)
Total rates and charges 7,641,373 | 7,944,948 303,575 4.0%

4.1.1(k) Fair Go Rates System Compliance

The Borough of Queensclifierequired to comply with theState G&IS NY YSyYy 1 Qa CF ANJ D2
(FGRS). The table below details the budget assumptions, consistent with the requirements of the Fair
Go Rates System.

Final Draft

Descriptions Budget Budget
202021 2021¢22

Total Rategannualised) $6,508,586 $6,671,583
Number of rateable properties 3,090 3,097
Base Average Rate $2,106.34 $2,154.21
Maximum Rate Increase (set by the State Government) 2.00% 1.50%
Capped Average Rate $2,148.47 $2,186.52
Maximum General Rates amdunicipal Charges Revenue $6,638,757 $6,771,656
Budgeted General Rates and Municipal Charges Revenue $6,638,571  $6,771,616
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4.1.1(l) Any significant changes that may affect the estimated amounts to be raised by rates
and charges

There are no knowsignificant changes which may affect the estimated amounts to be raiseddsy
and chargesHowever, the total amount to be raised by rates and charges may be affected by:

1 The making of supplementamaluations 2021¢22: estimated $0,000;
The variatiorof returned levels of value (e.g. valuation appeals)

Changes in use of land such that rateable land becomesrateable land and vice
versg

1 Changes in use of land such that residential land becomes commiargibbnd vice
versg and/or

1 Changes in usef land such that residential land becomes tourist accommodation land
and vice versa.

4.1.1(m Differential rates

Rates to be levied
The rate and amount of rates payable in relation to land in each category of differential are:

1 A general rate of @9880% (0.19880 cents in the dollar of CIV) for all rateable residential
properties

1 A general rate of @4850% (024850cents in the dollar of CI¥9r all rateable residential vacant
land properties

1 A general rate of @5844% (025844 cents in the dollar of @) for all rateable commercial
properties including properties with six or mobedroomswhich are rened out as holiday
accommodation.

1 A general rate of @1868% (021868 cents in the dollar of CIV) for all rateable tourist
accommodation properties, thas properties having five or less bedrooms which are rented
out as holiday accommodation

1 A general (concessional) rate 0D8970% (0.@970cents in the dollar of CIV) for all rateable
cultural and recreational properties.

Each differential rate will bdetermined by multiplying the Capital Improved Value of rateable land
(categorised by the characteristics described below) by the relevant percentages indicated above.

Council believes each differential rate will contribute to the equitable and efficient carrying out of
council functions.

Details of the objectives of each differential rate, the types of classes of land which are subject to each
differential rate and theuses of each differential rate are setduty’ / 2 dzy OAf Q4 NB FSy dzS |

4.1.1() Waste management charges

An important component of 2 dzy ZDR122bEdgS & LINRP OSaa A& / 2dzyOAf Qa O2y
accordance withits revenue and rating pla to three key principles in relation to funding waste
management services:

1. Full cost recovery of all waste management vesgs except for administratiorcosis
(administration cost associated with waste management services has not been considered in
determining waste management charges 2021¢22);

Borough of Queenscliffe — Draft Budget 2021-22 43



2.  Clear identification of the waste management cost streams of keebhs#bste, green waste and
publicwaste and specifying these oha Rate Notice where applicabknd

3. Disclosure of all costs associdteith each of the waste management streaassincluded in the
table below.

In itsrevenue and rating plarCouncilhasdetermined the most equitable mabd of full waste cost
recoveryas follows:

1 Kerbside waste, applicable to residential and tourist acomaation propertiesonly, is
chargedat a fixed amount;

1 Green waste, applicable to residential and tourist accommodation properties @nly,
charged at a fixed amount; and

1 Public waste, applicable to all rateable propertisshargedat a fixed amount.

ThelLocal Government Act 19®@rmits Council to raise separate service charges for the recovery of
waste managementservices, rather than olude this in general ratesSepeating out waste
management charges from general ratesachieve full cost recovg remainsthe most financially

responsible option available to Council gitae State Governmerf2 gte capping legislatian

Waste management costs (net of government grants)

The following is a list of all waste managermeost streamsnd waste manageant chargesncluded
in the 2021¢22 Budget summarised by waste charge type.

Description

Forecast
Actual
2020z21

Draft
Budget
2021c22

$

Increase/(decrease)

%

Kerbside waste collection (including hard waste)| 286,000 | 302,000 | 16,000 5.6%
Landfilldisposal including landfill levy 167,000 | 205,000 | 38,000 22.8%
Additional pensioner concession offered by BOQ| 45,500 43,440 (2,060) (4.5%)
Recycling disposal (income)/expenditure 66,300 77,000 10,700 16.1%
Roadside e waste collection 10,000 10,000 0 0.0%
Waste collection bin renewal 15,000 15,000 0 0.0%
Regional waste management group 2,407 2,407 (0) (0.0%)
Waste & litter education 0 1,000 1,000 0.0%
FOGQ roll out cost 0 120,000 | 120,000 0.0%
FOGQ; roll out grant funding 0 (72,000) | (72,000) 0.0%
Subtotal: Kerbside waste costs 592,207 | 703,847 | 111,640 | 18.9%
Green waste pickup & disposal of waste 170,000 | 161,000 | (9,000) (5.3%)
Renewable Organics Network 16,000 0 (16,000) | (100.0%)
Subtotal: Green waste costs 186,000 | 161,000 | (25,000) | (13.4%)
Public waste pickup & disposal of waste 170,000 | 173,400 3,400 2.0%
lllegal waste dumping 3,000 2,000 (1,000) | (33.3%)
Fixed price contractstreet cleaning and sweeping 118,000 | 120,360 2,360 2.0%
Fixed price contractbeach cleaning 37,740 38,495 755 2.0%
Beach cleaning subsidy (12,495) | (12,000) 495 (4.0%)
Subtotal: Public waste costs 316,245 | 322,255 6,010 1.9%
Total: Waste management costs 1,094,452| 1,187,102| 92,650 8.5%
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Total waste management costs 202122 (net of government grants) isudgeted to increase by
$92,650(8.5%) compared with th@020;21 financial year. This increase mainly comprises:

1 $48,000 roll out cost, Food Organics and Garden Organics (FOGO) waste service (net of
government grant);

1 $38,000 increase in landfill dispogaipenses including landfiévy;
1 $16,000 increase in kerbside waste collection cost; and

1 $11,000 increase in recycling disposal aths¢ to increase in volume.

Wastemanagementcharges

Forecast

SesaTEET Actual Increase/(decrease)
2020z21 $ %
Kerbside waste charge 610,738 | 620,148 9,410 1.5%
Kerbside waste chargeadditional set of bins 15,767 16,990 1,223 7.8%
Kerbside waste chargene additional bin 2,517 2,513 4) (0.2%)
Kerbside waste charge 629,022 | 639,650 | 10,628 1.7%
Green waste charge 123,841 | 202,022 78,181 63.1%
Green waste chargeoptional 1,014 2,113 1,099 108.4%
Green waste charge 124,855 | 204,135 79,280 63.5%
Public waste charge 222,892 | 309,658 | 86,766 | 38.9%
Total: Waste management charges 976,769 | 1,153,443| 176,674 | 18.1%

Beforecalculating waste charges to be applied in #821¢22 financial year, Council is budgeting to
transfer a total of 88,793 from surplus funds forecast to be heldgneenwaste reserves and public
waste reservat 30 June 2B1. Further, Council is budgetirto recover a shortfall of48,135in green
waste reservedue to a significant increase in green waste volum2020;21).

To continue with the achievement of full cost recovery for waste services, total income from waste
management chargesould haveincreased by $24,674in 2021¢22. However, Council lsadecided to
delay recovering48,000 (net cost) associated with the rollit of FOGO service 8022;23 financial

year. This amount will temporarily be financed through unallocated cash reserve obtbedh.As a
result,the net increase in théotal income from waste management chardes 2021¢22 is expected

be $176,674

The total waste management charge 2020;21 is understated due to the oneff rebate offered
totalling to $130,000. If there hadhot been a rebate offered i2020;21, the increase in waste
management charges f@021¢22 would have been only $46,674 (approximately $16.30 increase per

property).
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The fixed amount to be levied for each type of property

Draft

Type of Property Actual Budget

2020z21 202122

$ $

Residential 328.80 386.50 57.70 17.5%
Residential vacant land 71.85 99.80 27.95 38.9%
Commercial 71.85 99.80 27.95 38.9%
Tourist accommodation 328.80 386.50 57.70 17.5%

In preparing the waste management budget, a set of assumptions has been made about the estimated
costs of the waste management service2021¢22. Given the widely fluctuating nature of waste
services, these annual budget assumptions will be monitoreth any variance to be reported to
Council via quarterly financial reports during @21¢22 year as necessary.

Waste management reserve funds

Forecast Draft

Increase/(decrease)

Description

Actual

2020z21

Budget
202122

$

%

Kerbside wastaeserve fund

Opening balance (20,618) | 16,196 36,815 | (178.6%)
Transfers to reserve 36,815 0 (36,815) | (100.0%)
Transfers from reserve 0 (64,196) | (64,196) | 0.0%
Closing balance 16,196 | (48,000) | (64,196) | (396.4%)
Green waste reserve fund

Openingbalance 18,010 | (43,135) | (61,145) | (339.5%)
Transfers to reserve 0 43,135 43,135 0.0%
Transfers from reserve (61,145) 0 61,145 | (100.0%)
Closing balance (43,135) (0) 43,135 | (100.0%)
Public waste reserve fund

Opening balance (24,050) | 12,597 36,647 | (152.4%)
Transfers to reserve 36,647 0 (36,647) | (100.0%)
Transfers from reserve 0 (12,597) | (12,597) | 0.0%
Closing balance 12,597 0 (12,597) | (100.0%)

‘ Total: Waste management reserve funds

| (14,342) | (48,000) |

(33,658) | 234.7% |

‘Netwaste reservdransfers for the financial year‘ 12,317 ‘ (33,658)‘ 45,975 ‘ 373.3%|

An annual reconciliation is completed at each financial yaat, to determine the surpldgdeficit)
between waste management charges collected from ratepayers and the actual wasténcosted

by Council for the year. Reserve funds are held on the Balance Sheet to record any net surplus
achieved, so Council can then determine that amount which will be allocated towards meeting the
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cost of waste services in the next financial year, wigitaining part of the surplus as a contingency to
address emerging risks with respect to waste management services in future years.

4.1.2 Statutory fees and fines

Forecast  Draft
ST Actual Budget Change

2020c21 2021¢22

$'000 $'000 $'000 %

Townplanning fees 90 90 0 0.0%
Building, pool and spa fees 26 24 (2) (8.5%)
Infringements and costs 3 4 1 25.0%
Permits 1 10 9 1152.2%
Fines Victoria court recoveries 0 0 0 0.0%
Land information certificates 4 4 0 0.0%
Total statutory fees and fines 124 132 8 6.3%

Statutory feesand finesrelate mainly to fees and fines levied in accordance with legislation
Infringements income is predominantly from parking fines, with minor fines issued for animals and
local laws infringements.

Increases in statutoryees are made in accordance with legislative requirements and, given the
difficulty in estimating transaction volume; the budget for statutory fees is reasonably consistent with
the 2020;21 forecast except fopermit fees as Council waivashinual local l&v permit fees for2020g

21as a part of the COVAL® relief program directed at business

A detailed listing of statutory fees is included in Appendix A.

4.1.3 User fees

Draft
Budget

Forecast
Actual

Description

202021

202122

$'000

$'000

Tourist park fees 1,549 1,724 175 11.3%
Aged services 176 176 0 0.0%

Registration and other permits 23 58 35 149.8%
Tourism 12 9 (3) (21.7%)
Other fees and charges (< $10,000 each 9 11 2 23.3%
Total user fees 1,768 1,977 209 11.8%

User charges relate mainly to the recovery of service delivery costs thtbegtharging of fees to

dzZASNA 27

| B,deyisBtert \@ith priic®INgATonSil Policy CP047: User Fees and Charges.

In setting the budget, the key principle for determining the level of user chastjest increases reflect

CPI or market levs.

User charges are projected itecreaseby $09,000(11.8%) compared with the2020¢21 financial year

¢KS FSSa

F N2 Y ark® amyfridutef the dargeist2pdeioh af the user fees budget, with a

total budget in2021¢22 of $1,724,000. fie increae of $175,000 is mainlgue to the projected
recovery of tourism activitiegand occupancy levels of tourist parksckto pre-COVID levels. It is

expected that the increase in income due to the indexation on current tourist park fees will be offset

Borough of Queenscliffe — Draft Budget 2021-22

47



by theloss of income resulting from the closurésome sites at Queenscliffeourist Parkdue to the
planned development activitiedHdowever, die to the uncertainties associated with the current
pandemic, it is difficult to predict the direction of the tourigrelated activities in2021¢22. Any
variance from these key assumptions will be reported to Council via quarterly financial reports during
the 2021¢22 year as necessary.

The increase inegistration and other permitéees represents theenvironmental kalth fees and
chargesCouncilwaivedin 2020;21 as a part of the COVAI® relief program directed at business

A detailed listing ofiserfees is included in Appendix A.

4.1.4 Grants

Operating and capital government grants include all monies receifrech Victorian and
CommonwealttD 2 GSNY YSy i a2dz2NOSa F2NJ 46KS LldzN1Jl2asSa 2F 7Tdz
projects.

Forecast Draft
Actual Budget

Description 202021 202122
$'000 $'000

Grants are received in respect of the following:
Summary of grants:

Commonwealth funded grants 1,618 920 (697) | (43%)
State government funded grants 4,736 2,296 (2,440) | (52%)
Other funded grants 57 8 (49) (86%)
Total grants received 6,410 3,224 (3,186) | (50%)

(a) Operating grants
Recurrent- Commonwealth government

Aged services 390 390 0 0%
Financiahssistance grants 117 499 382 325%
Recurrent- State government

Maternal and child health 58 58 Q) (1%)
Fire services property levy administration 41 41 0 0%
Beach cleaning 39 12 (28) (71%)
School crossing supervision 30 31 1 3%
Aged services 18 18 0 0%
Walk to School 0 10 10 0%
Other (<$10,000 each) 7 9 3 40%
Recurrent Other

Tobacco activity program 8 8 0 0%
Total recurrent operating grants 708 1,076 368 52%
Non-recurrent- State government

Outdoor eating and entertainment 250 0 (250) | (100%)
Community activation and social isolation 59 0

Infrastructure and building block grant 35 0 (35) (100%)
Boat ramp upgardeproject manager 38 0 (38) (100%)
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Forecast

Description Actual

202021
Coastal protection 332 0 (332) | (101%)
This Girl Can 14 0 (14) | (100%)
Wastemanagement and recycling 10 72 62 620%
Non-recurrent- State government cont.
Covid safe Australia day 20 0 (20) (100%)
Pedestrian safety 15 0 (15) (100%)
Nonrecurrent- Other
Other (<$10,000 each) 3 0 (€)) (100%)
Total nonrecurrent operating grants 776 72 (704) (91%)
Total operating grants 1,484 1,148 (336) | (23%)

(b) Capital grants

Non-recurrent- Commonwealth government

Roads 1,110 31 (1,079) | (97%)
Non-recurrent- State government

Buildings 3,220 2,005 (1,215) | (38%)
Parks, open space and streetscapes 400 0 (400) | (100%)
Roads 15 0 (15) (100%)
Other infrastructure 25 0 (25) (100%)
Footpaths and cycleways 10 40 30 300%
Information technology 100 0 (100) | (100%)
Non-recurrent- Other

Otherinfrastructure 46 0 (46) | (100%)
Total nonrecurrent capital grants 4,926 2,076| (2,850)| (58%)

Operating grantsnclude all monies received from State and Fede@lernment andcommunity
d2dz2NOSa F2N) GKS LldzN1}2asSa 2F FdzyRAy3d GKS RSt AQOSNE

Total recurrent operating grants are forecast to increase by $368,000 (52%) compaz6dg21,
which is mainly due to the assumption that a part of 2@21¢22 financial assistance grants is not
budgeted to be received in advance2i20;21. Since the Borough has not undertaken any seaweed
removal work in2020z21, a reduction in beach cleaning operating grant is budgeted@@1¢22.
Grantsreceived in the past for seaed removal activities had significantly been lower than the cost
incurred.

Nonrecurrent operating grant of $72,000 is estimated to be received0®1¢22 to roll out Food

Organics and Garden Organics (FOGO) waste sefvigadditionalnon-recurrent osperating grant

funding opportunitiesthat Council may be successful in secunmitf be updated in the quarterly
forecast reviewso be reported to Councduring the2021¢22 financial year.

Capital grantsnclude all monies received from Sta#@d Federalgovernmentfor the purposes of
funding the capital works program.

Capital grants to be received 202122 mainly represents remaining grarfunding for the
QueenscliffeHub project ($1,690,0003he QueenscliffSports and Recreation Precinct development
project ($315,000), anthe Local Roads and Community Infrastructure prograni,(88). A $40,000
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grant funding for a new pathway connectibetweenthe boat ramp andHesse Street is the only new
capital grant isluded in the2021¢22 budget.

Any additionalnon-recurrent capitalgrant funding opportunities that Council may be successful in
securing will be updated in thguarterly forecast reviewsand willbe reported to Councifluring the
2021¢22 financial year.

415 Contributions

Forecast Sl
_ Budget Change

Description Actual 2021022

2020z21

$'000 $'000 $'000 %

Monetary- operating 0 0 0 0%
Monetary - capital 52 35 @a7) | (33%)
Non-monetary 0 0 0 0%
Total contributions 52 35 a7 (33%)

Contributions relate to monies paid byon-government third partiegor the purpose of funding the
RSt AGSNE 27F [/ 2dzy OA {opefating) &idBrip@dsion af BuildiNds @il LAciiiés NB&
(capital) Contributions can also be nemonetary, withan inkind donation of physical assets to
Council. All contributions are typically noecurrent and theamount will vary from yeato year, thus

a comparison by financial year is meaningless.

The capital contribution of $35,000 frotine Queensclifé Histarical Museum towards the Queenscliffe

Hub project is included in th2021¢22 budget.

416 Otherincome

Description

Forecast

Actual
2020z21

$'000

Draft
Budget
202122

$'000

Interest- investment of available funds 30 50 20 67%
Other rent- lease of Council properties 24 48 24 101%
Other rent- lease of Crown Land properties 88 100 12 13%
Contribution from volunteers 70 70 (0) (0%)
Reimbursements 3 0 3) (100%)
Total other income 216 268 52 24%

A significant movement in cash and investments is projected to occur iBGR&;22 financial year
with the sdtlement of the sale of Murray &ad land and completion of ongoing capital projects.
However, due to the timing of these events, the average itmest in term deposits is expected to
be around $7.5 million during the ye2021¢22. Under the assumption that the average interest rate
isto be between 0.75% to 1% for tl021c22 financial year, a $20,000 increasdnterest incomes
projectedin the budget.

The value othe contributionprovided by volunteergvhich may otherwisdasbeen paid by Council is
edimated be $70,000 foR021¢22 ($70,000 in2020521).
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The increase inther rent incomerepresents thdease rental fees thatouncil waivedn 2020z21 as
a part of the COVHR9 relid program directed at businesses and community organisations.

4.1.7 Employee costs

Forecast Draft
Sesatian Actual Budget Change

202021 202122

$'000 $'000 $'000 %

Wages and salaries 3,897 4,256 359 9%
Superannuation 356 411 55 15%
Overtime 72 71 Q) (1%)
Workcover premium 59 64 5 9%
FBT Expense 50 48 3) (5%)
Other 23 24 1 4%
Total other income 4,457 4,873 417 9%

Employee costs include all labour related expenditure, including wages, salaries-andts such as
allowances, leave entitlement&@nnual leave and long service legvejnployer superannuation,
rostered days off and timan-lieu owed to employees, workcover premium and fringe benefits tax.

Employee costs are forecast to increase by7&dQa0 (9%) compared ®2020;21. However, employee
cost for202(;21 is understated approximately by7$,000 due to temporary staff vacancies. If there
had not been any temporary staff vacancie02Q;21, the increase in employee cost f2021¢22
would hae been $30,000 (75%) due to the following key factors:

1 $112,000, new positiorfull time park manage(l FTE2-year contrac), to managetourist parks
under the revamped operating model;

1 $98,000, theéncremental cost of new orgarational structureeffective 1 Jul2021 Netincrease
of 1.2 FTEd.e.contract managemenofficer (1 FTE), MHWB officer (0.6 FTE), project officer CERP
(0.6 FTE,-2ear contract)net ofthe resignation of a General Manager (1 FTE, restructured).

1 $78,000 a2%increasen line withEnterprise Bargaining Agreement (EBApe increases;
$30,000,additionalcostfor a12 month maternity cover

$21,000,due to the increase in super guarantee percentémé0% from 9.5% with effect from 1
July 2021;

A summary of human resours@xpenditurecategorised according to the organisational structure of
Council is provided for both costs ($) and staff numbers (FTE) directly following the Statement of
Human Resources &ection 36 of this report
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4.1.8 Materials and services

Materials and services includes payments to contractors for provision of services, waste management,
asset maintenancehe purchases of consumablegility costsandexpensed capital workgxpensed

capital works are works associated with Council asaets major projects that do not meet the
definition of asset expenditure under Australian Accounting Standards)

Forecast Draft
D - Actual Budget Change
escription 2020021 | 202122

$000 | $000  $000 %
Roads, parks and reserves maintenance 651 659 8 1%
Cleaning of council buildings, amenities and BBQ 164 201 37 22%
Maternal and Child Health 74 75 1 2%
Drainage maintenance 94 104 9 10%
Aged care services 54 58 4 7%
Valuation services 4 27 23 575%
General service delivery 906 793 (114) | (13%)
Waste management 1,117 1,271 154 14%
Non-recurrent operating projects (rates funded) 328 481 153 47%

Labour contracts (information technology, building

o)

surveyor, heritage advisor and specialist backfill) 361 SRZ (29) (8%)
Foreshore and open spaosaintenance 222 294 72 32%
Buildings, works, plant and equipment maintenan 155 166 12 8%
Utilities 294 327 34 11%
Contnbut_lon to Geelong Regional Library 218 299 4 20
Corporation

Insurance 244 271 27 11%
Information technology software anhaintenance 138 159 21 15%
agreements

Local Government election costs 85 0 (85) | (100%)
Non-recurrent operating projects (grant funded) 551 14 (537) | (97%)
Office administration 255 220 (35) (14%)
Training and staff development 67 59 (8) (12%)
Other 0 0 0 0%
Total materials and services 5,982 5,733 (248) (4%)

Materials and serviceare forecast to decrease b248,000 é%) compared with th@020;21 financial

year. However, this decrease is mainly due to the significant amount offgirsdetd operating projects
(nonrecurrent) carried out ir2020z21.

Excludingwasteman&gy Sy i 02 a i ¢ S4EUM)WesS RY IAWl ¥F2YiSy imonOK I NB S &
recurrent operating expenses (ratefsinded and granffunded), overall, there is 8.5% (#.9,000)

decreasdn recurrent expensedespiteincreases isome expense items as listed below.
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The most significant increasesrecurrentmaterials and services in ti2921c22financial year include:

1 $72,000,Foreshore and open space maintenandee to addiional vegetation management
requirements;

1 $37,000,Cleaning of council buildings, amenities and BB@ainly due to the incremental
cleaning cost othe new QueenscliffeHubfacility;

1 $34,000, Utilities, expected increase in usage (staff returning tooffiee) and incremental
utility cost of the new QeenscliffeHubfacility ($16,000);

1 $27,000,Insurance estimated increase (11%) imsurance premiundue to claim experience
across the insurance market

1 $23,000\Valuation servicesnainly due to the cost associated with triennial property valuation
(for asset management and financial reporting purposes) exercise;

1 $21,000,Information technology software and maintenance agreements, the incremental cost
associated with the new corpaisystem (implementation to begin during the 3rd quarter of
the 202122 financial year).

Nonrecurrent operating projects (rates fundeit) the 2021¢22 budgetinclude:
1 $196,000marine and costal managmet plan (gaforward from2020;21 budget);

9 $100,000 review of the Queenscliffe Planning Scheme, urban and heritage character controls
(carry forward from2020;21 budget);

1 $80,0000, short term actions to be implemented based on the Climate Emergency Response
Plan (CERP);

0 $40,000, development of an actiansport strategy for the Borough;
o $30,000, CERP implementation plan; and
o $10,000development of a reconciliation plan (first nation people).

1 $50,000, development of a nedd-yearasset management plan in line with the requirements
stipulated in the new.ocal Government A2020

9 $20,000, to conduct a traffic study @ueenscliff
1 $20,000, development of @wegetationmanagemenilan for the Borough and

1 $15,000, reviev of Local Law program area.

419 Bad and doubtful debts

Forecast Draft
DessraET Actual Budget Change
20221 2021c22
$000 $000 | $000 %
Infringements debtors 3 3 0 0%
Total bad and doubtful debts 3 3 0 0%

A provisionof $3,000 p.afor bad and doubtful debts i5s Y Of dzZRSR A Yy laBalgye@ting Q& 0 dzF
to parking fines
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4.1.10 Depreciation

Forecast Draft
e Actual Budget Change

Description 202021 2021c22

$000 $000 | $000 %
Property 378 462 84 22%
Plant and equipment 155 134 (21) | (13%)
Infrastructure 793 776 a7 (2%)
Total depreciation 1,326 1,373 47 4%

Depreciation is an accounting measuvkichattempts to allocate the value of an asset over its useful
fATS T2N / 2(dadddgs) pakt anddgRihdemEndinfrastructure asset¢such as roads
and draing.

The increase in depreciation expenses mainly reflects the additional depreciation expenses associated
with the new QueenscliffeHubfacility expected to be completed during tf#21¢22 financial year.

4.1.11 Borrowing costs

Council does not have any outstding loans and no new loaase included in the2021¢22 budget.

4.1.12 Other expenses

Forecast Draft

DesETEET Actual Budget

202021 202122

$'000 $'000

Councillors' allowances 151 154 3 2%
Auditors' remuneration VAGO 43 45 2 5%
Auditors' remuneration: Internal 15 16 1 7%
Audit fees- other 6 6 (0) (1%)
Operating lease rentals 20 21 1 5%
Non-recurrent operating projects (grant funded) 59 0 (59) | (100%)
COVIBEL9 hardship business support 23 0 (23) | (100%)
Other 12 13 1 4%
Asset writeoffs 0 0 0 0%
Cost of volunteers 70 70 ©0) (0%)
Total other expenses 399 325 (75) (19%)

Other expenses relate to a range of unclasdifiems including Mayoral andb@ncillor allowances,
internal and external audit feephotocopier leasexpense asset writeoffs and other miscellaneous
expenditure

The reduction of $75,000 (19%) compared with #820;21 financial year is predominantly due to
non-recurrent(grant funded) projects and cost associated with providing additional GO8/#Dpport
to businesses.

The cost of the expenditure which may otherwiserdbeen paid by Council in the absence of any
contribution from volunteers is estimated be $70,000 202122 ($70,000 in2020;21).
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4.1.13 Net asset revaluation increment

The revaluation ofand and buildingissets ischeduled to be completed 2021¢22. The outcome of
this revaluation is not able to hgredicted for inclusion in th2021¢22 Budget.

4.2 Balance Beet
421 Assets
Forecast
D - Actual
escription 2020021
Cash and cash equivalents 8,913 6,210 (2,703) (30%)
Trade and other receivables 330 330 0 0%
Other financial assets 1,000 1,000 0 0%
Inventories 4 4 0 0%
Other assets 225 225 0 0%
Total current assets 10,472 7,769 (2,703) (26%)
Investment in an associate 240 240 0 0%
Property, infrastructure, plant and 138,077 141,830 3,753 3%
equipment
Total noncurrent assets 138,317 142,070 3,753 3%
Total assets 148,789 149,839 1,050 1%

Current assetsre those assets which are able to be converted to cash within twelve months. These
assets are forecast to decrease /3 000(26%) compareavith the 2020;21 financial yearas cash
isused to pay for projects carried forward fra2020;21 when they are progressent completed

No movement inother financial assetstrade and other receivablesnventories and other assets
(prepaid expenses and accrued incormepudgeted for2021¢22. Varances to this assumption are
adjusted in the forecast when known.

Non-current assetsare those assets which are not expected to be converted to cash within twelve
months. Property, infrastructure, plant and equipment is the largestnponent. Theseassetsare
forecast to increase by3$753,000 (3%)comparedwith the 202021 financial yearas capital works

are progressed or completedliring the2021¢22 financial year

Council recognises its interest in the Geelong Regional Library Corporation by recording an investment

Ay AbGa FAYLYOAFEt adqraSySyda Fd || @rftdzS oFaSR 2y
the service disclosed in its audited financialls@Y Sy G a Sl OK &SI NXW» ¢KS . 2NPRc
assets is calculated on the same ratio as it contributes to the operating costs of the sBotftdhe

2020;21 Forecast and®021¢22 Budget assum@o movement inlibrary equity, with adjustmens in

equity advised by the Geelong Regional Library Corpordtidre reported at yeaend and2021¢22

forecast adjusted accordinglyAnnual contributions to Geelong Regional Library Corporation are
included as expenditure in the Income Statement.
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4.2.2 Liabilities

Forecast
Description Actual

2020z21

$'000

Trade and other payables 1,373 1,121 (251) (18%)
Trust funds and deposits 16 16 0 0%
Provisions 952 976 24 2%
Other liabilities 80 80 0 0%
Total current liabilities 2,421 2,194 (227) (9%)
Provisions 106 109 3 2%
Total noncurrent liabilities 106 109 3 2%
Total liabilities 2,527 2,303 (225) (9%)

Current liabilities are those obligations Council must pay within the next twelve months. These
liabilities are forecaso decrease by $5,000 0%) compared with the020;21 financial year, largely
due to more capital expenditure projected for 2802021 financial year compared to th2021¢22
financial year leading to an expected increase in the value of creditor inwaueesat 30 June 2021.

Provisions émployee cost provision®r accrued long service leave, annual leave, rostered days off
and timein-lieu owing to employees) are budgeted to incredse $27,000 ($24,000 current and
$3,000 noncurrent), in accordance witlthe Enterprise Bargaining Agreement and increase in super
guarantee with effect form 1 June 202Active management of leave balances may resukdme
forecast savings during the yeamd this will be adjusted ir2021¢22 should a positive outcome be
achieved.

No movement irtrust funds and deposits (e.g. tender deposits and bonds paid to Council for future
hall hire)and otherliabilities (income received in advantar tourist park seasonal package fesasd
accrued expense$d budgeted foR2021¢22. Variances to this assumption are adjusted in the forecast
when known.

Non-current liabilities are those obligations Council is not expected to pay within the next twelve
months.

4.2.3 Borrowings

Council continues to focus on efficient and financially oesible service delivery to achieve outcomes
that are valued by our communitZounciwill continue to explore new approaches to provide services
in a tighter fiscal environment.

Council currently has a deHitee balance sheet and no new borrowing in@ddin the 2021¢22
budge.

4.2.4 Leases by category

Council has elected not to recognise rigiituse assets and lease liabilities for skhiemm leases of
machinery that have a lease term of 12 months or less and leases-vhloe assets (individual asse

worth less than exisiting capitalisation thresholds for a like asset up to a maximum of AUD$10,000),
including IT equipment.

Council recognises the lease payments associated with these leases as an expense on irstraight
basis over the lease term.
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4.3 Statement of Changes in Equity

4.3.1 Equity

Forecast Draft
SesaTEET Actual Budget

2020z21 202122

$'000 $'000

Accumulated surplus 95,128 98,579 3,451 4%
Asset revaluation reserves 43,498 43,498 0 0%
Discretionary reserves 7,637 5,459 (2,177) (29%)
Total equity 146,262 147,536 1,274 1%

Total equity always equals net assets and is made up of the following components:

9 Accumulated surplysvhich is the value of all net assets less reserves that have accumulated
over time;

9 Assetrevaluation reserve, which representhe difference between the previously recorded
value ofnon-currentassetqproperty, infrastructure, plant aneéquipment) and their current
valuations; and

1 Otherreserveswhich are funds Council wishes to separately identify as being set aside to meet
a specific purpose in the future and for which there is no existing liability. These amounts are
transferred from the Accumulated Surplus of the Council and separately sbsclo

A $1274,000 d the $3,451,000 (4%) increase inaccumulated surplusresults directly from the
projectedsurplus for the yearThe balancef $2,177,000is budgeted to be transferred frorather
reservesto accumulated surplus. This reflects the usafieashto partly fund the2021-21 capitaland
operatingworks program as explained in the note £.3This is a transfer between equity balances
only and does not impact on the total balance of equity.

No change is included in tH021¢22 Budget with respct to the asset revaluation reserveWhile
/ 2 dzy @idfasddbuildingassets are scheduled to be revalued2id21¢22, the outcome of this
revaluation will not be known until June 282
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