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- Sustainability

- Project Delivery

- Regulatory Functions

- Governance

- Policy

- Business Support
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- Asset Management - Strategic Planning - Councillors - Customer Service - Budget

- Contracts - Place Making - Communications - Comm Dev - Finance

- QHub and VIC - i
- Foreshore - Planning - Human Resources Q Business Systems

- Business Operations

-ICT

KPrincipIes

-

- Create compatiable service and function groups
- Managers have some stratgeic functions

- Reduce department sizes

- Defined management teams




