Appendix 1

11.1 Chief Executive Officer Report

Diagram of the new Borough of Queenscliffe Structure

Ordinary Meeting of Council

Wednesday 28 July 2021 at 7:000pm

Via videoconference (Zoom)



Borough of Queenscliffe Organisation Structure 2021
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- Create compatiable service and function groups
- Managers have some stratgeic functions
- Reduce department sizes

- Defined management teams
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