
 
 
 
 

Appendix 1 
 

11.1 Chief Executive Officer Report 
 

Diagram of the new Borough of Queenscliffe Structure 
 

Ordinary Meeting of Council 
 
 
 

Wednesday 28 July 2021 at 7:000pm 
 
 

Via videoconference (Zoom) 
 
 
 

 



Borough of Queenscliffe Organisation Structure 2021

Key Strategic Document

Governance &
Communictaions

CEO Office

Infrastructure Corporate Services
& Finance

Place Community

- Asset Management

- Contracts

- Foreshore 

- Sustainability 

- Project Delivery 

- Strategic Planning

- Place making

- Planning

- Regulatory functions

- Councillors

- Communications

- Human Resources

- Governance

- Policy

- Customer Service

- Comm Dev

- QHub and VIC

- Business Support

- MHWB

- Aged Care

- Budget

- Finance

- Business Sytems

- Business Operations

- ICT

Principles

- Create compatiable service and function groups
- Managers have some stratgeic functions 
- Reduce department sizes
- Defined management teams

Asset Management Plan

Climate Emergency 
Response Plan

Municpal Strategic 
Statement 

Coastal and Marine 
Action Plan

Community Vision

Council Plan

Annual Report

Gender Equality Action 
Plan

Municpal Health & 
Wellbeing Plan

Economic Development 
Strategy

Financial Plan

Workforce Plan

Rating and Revenue 
Plan
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