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Community Vision

The Borough is a special and restorative place, renowned for its distinctive coast, rich
living heritage and vibrant culture. Our community is caring, and welcoming to
visitors. We have a deep respect for the Wadawurrung People and are taking action
to protect Country.

Our Values

1. Integrity: We take ownership and responsibility for our decisions and are
accountable for all that we do.

2. Respect: We treat everyone with dignity, fairness and empathy, look out for
the safety and wellbeing of others, and nurture positive and inclusive
relationships.

3. Community Focus: We always work with our community’s experience in mind
and take pride in supporting our community.

4. Sustainability: We place climate change risks at the core of our decision-
making, and take extensive action to protect our natural environment.

5. Openness: We actively engage with our community and are transparent in
our decision-making.

Acknowledgement of Country

Bellawiyn is the Wadawurrung name for the lands where the Borough of Queenscliffe
is located.

Council acknowledges the Traditional Owners of these lands, waters and skies, the
Wadawurrung People.

We acknowledge and respect their continuing connections to their lands, waters,
skies, culture and the contribution they make to the life and spirit of our community.

We pay respect to their past and present Elders and their emerging leaders, and
extend this respect to all Aboriginal and Torres Strait Islander peoples.
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1. Opening of Meeting

Cr Tolhurst declared the meeting open at 7:08 pm.

The meeting was slightly delayed to allow for some audio adjustments.
2. Present & Apologies

Present:

Cr Isabelle Tolhurst, Mayor

Cr Ross Ebbels

Cr Donnie Grigau

Cr Michael Grout

Martin Gill, Chief Executive Officer

Tim Crawford, Manager Planning & Community Safety
Gihan Kohobange, Manager Finance & Corporate Services
Makenna Bryon, Communications Coordinator

Jackie Fletcher, EA to the CEO, Mayor & Councillors

Apologies:
Stuart Hansen, Manager Infrastructure & Environment (on leave).

3. Pecuniary Interest & Conflict of Interest Disclosures

Councillors must disclose a conflict of interest in accordance with section 130 of the
Local Government Act 2020.

Councillors: Cr Grigau declared a conflict of interest in respect to item 15.1 Planning
Permit Activity Report, Cr Grigau declared that they reside in close
proximity to one of the subject properties listed in the report. There is
no decision to be taken on this item.

Officers: Nil.
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Urgent Business:

Cr Grout declared that he had a motion of urgent business regarding the draft
Budget 2023/24.

The Mayor asked Cr Grout to read his motion.

Cr Grout:

After meeting with representatives of the Queenscliff Community Association, the CEQO,
Manager Finance & Corporate Services, Mayor Tolhurst and myself on Wednesday 17
May 2023, it was highlighted that using the Local Government Performance
Framework (LGPRF), the Draft Budget 2023/24 shows a deficit of $990,000. This being
significantly different to the reported adjusted underlying deficit of $56,000 using the
Borough's Council Plan definition.

The Council Plan measure understates the operating performance of the Council
because it does not reflect the total operating expenditure.

As a Councillor both responsible for and committed to the long-term financial
sustainability of the Borough. | seek an urgent reduction to the adjusted underlying
deficit based on the LGPRF measure to no worse that $250,000, and the 2024-25
budget be returned to a breakeven or better result based on the LGPRF measure to
comply with the Borough's financial sustainability indicators.

I also recommend that material revisions to the current draft 2023/24 Budget be
supported by a second community presentation for community comment.

Proposed Recommendation

That Council requests the CEO to provide a revised Budget 2023/24 time-table to
enable:

1. A review of the draft Budget 2023-24 to reduce the adjusted underlying deficit base
on the LGPRF measure to no worse than $250,000, and the 2024-25 Budget be

returned to a breakeven or better result based on the LGPRF measure; and

2. The revised draft Budget 2023-24 be re-presented to the community for their
comment.

The Mayor then asked for a Councillor to second the motion. Cr Grigau seconded the
motion.
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The Mayor invited Cr Grigau to speak and he spoke against the motion.

Cr Grigau stated the figures in the draft budget are correct and while they can be
interpreted differently, they are presented in accordance with the mandatory LGPRF
system. The framework ensures that Councils are measured on their performance in a
consistent way to promote transparency and accountability in the Local Government
sector.

The framework is made up of 58 measures from a range of service areas including
roads, planning, animal management and waste. Cr Grigau noted it is very important
that we have trust in our finance team, that they have the right figures, and it is not
just Council that is interpreting it, but the community has an opportunity to interpret
it too.

Cr Ebbels and the Mayor also spoke against the motion.

Cr Grout had his right of reply and the Mayor put the motion to the vote. The motion
was lost.

4. Leave of Absence of Councillor

4.1. Resignation of Councillor Fleur Hewitt

PURPOSE

This report informs Council that Cr Fleur Hewitt has formally tendered her
resignation as Councillor from the Borough of Queenscliffe Council and provides
information regarding the requirements of the Local Government Act 2020 when such
circumstances arise.

BACKGROUND

Fleur Hewitt was elected to Council in November 2020. Cr Hewitt was lead Councillor
for the Governance & Finance Portfolio, as well as previously for the Environment
Portfolio, and was also a member of the Audit and Risk Committee, Coastal and
Marine Management Plan Steering Committee, Barwon South West Local
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Government Waste Forum and G21 Sustainability Pillar. She has also served as
Deputy Mayor since November 2021.

During her term on Council, Cr Hewitt drove continuous improvement, represented
the community with passion and moved a number of important motions including
the motion that Council adopt the Gender Equality Statement of Commitment.

DISCUSSION
On 18 May 2023, Cr Hewitt wrote to the Chief Executive Officer to formally tender
her resignation as Councillor, effective immediately (Attachment 4.1.1).

Pursuant to section 35(1)(c) of the Local Government Act 2020 (the Act), the CEO is
required to notify the Minister for Local Government and the Victorian Electoral
Commission (VEC) that an extraordinary vacancy has occurred within three days of
receiving a written resignation from a Councillor.

The CEO wrote to the Minister for Local Government (Attachment 4.1.2) and the
VEC (Attachment 4.1.3) informing them of the extraordinary vacancy on 18 May

2023.

The VEC will commence a countback procedure to fill the extraordinary vacancy. The
local government countback procedure is provided at (Attachment 4.1.4).

Recommendation

That Council notes the report.
RESOLUTION

Cr Michael Grout / Cr Ross Ebbels

That Council notes the report and records the Councillor testimonials in relation to
this item.

CARRIED
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The Councillors provided the following statements:

Cr Grout stated that Fleur Hewitt was one of the brightest and most capable
Councillors the community has elected in his time in Queenscliffe. A

young woman with a young family and a high pressure job came to our Council with
the best motives, to improve Council's decision making and processes and so
improve services for our community.

This list may sound a bit strange, but | know the following is actually an impressive
list of achievements because of Fleur's commitment to community and the work
involved:

e Stopped the proposal for a bike park on the high school site, so it would be
located in the youth precinct where basic services already exist.

e Resisted the recommendation of an expert consultant and voted to retain the
Aged Care in the home service in the Borough.

e Ensured the Borough did not embark on a consultant's $7m proposal to
develop all Council caravan parks with a pay back of 10 plus years, but focus
instead on incremental improvements like compliance and how to get better
returns.

¢ Lead the Council effort to protect the last remaining 150 year old Moonahs as
well as other vegetation in Victoria Park.

e Fleur did have a real go at shaping the Active Transport Strategy project, not
the content

e Chaired the Project Steering Committee that is developing our Coastal and
Marine Management Plan.

e Lead changes in our Audit and Risk system in a push for more effective audits
and better risk management. This can improve Council processes, a work in
progress.

Working here can be very difficult. | often feel | am being manipulated, it can be
quite toxic at times. The truth is, a few of us have thought of resigning, and if you
haven't it is probably because you are here for the wrong reasons. Fleur was up for
the challenge. Thanks for being a great Councillor Fleur, we will miss you here.

We are now all duty bound to ensure this sort of resignation is not repeated. We do
need to make changes in order to provide a more productive and safer environment
for Councillors. What Fleur has shown me is a young woman with children and a
professional job can make very meaningful contributions in public life. On Fleur
leaving us like this, we should each of us here tonight reflect on what we could have
done to provide more appropriate support.
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Cr Ebbels, stated that it has been a privilege over the last 2.5 years to work with Fleur
as Deputy Mayor, she brought a professional and calming approach to the role and
she will be missed. Fleur is a dedicated professional with a young family and brought
diversity to the group. There are lots of different demographics in the Borough, and
Fleur was particularly good at making sure the youth of the Borough were looked
after. | wish her well.

Cr Grigau also acknowledged Fleur's professionalism and commitment to the
community during the time served as Councillor, noting the diversity she brought to
the group, that she was a lovely shiny person to work with. He also wishes her the
best for her future.

Cr Tolhurst said, | would also like to spend a moment acknowledging Cr Fleur
Hewitt's service to the Borough of Queenscliffe.

Fleur gave her role as Councillor over her two-and-a-half-year tenure everything. She
has a brilliant strategic mind, took on her duties with passion and dedication, listened
deeply, and really did seek to achieve the best outcomes for all in the municipal
community, as the Local Government Act requires of all Councillors. She never lost
sight of the community she worked for, and cared deeply about making our
community the best it could be.

She was an advocate for the environment, fought hard to improve processes and
strengthen governance, and believed that great things could be achieved when we,
Councillors, officers and community, collaborate.

As Deputy Mayor, she provided an extraordinary level of support and wisdom to me,
particularly in the early days of the role where the speed and intensity of work
increases rapidly. She was a steady hand and a smart head. She is a skilful debater
and negotiator, and regularly challenged us to explore issues and proposals
differently. | believe she enabled stronger decision-making in our group as a result.

Being a Councillor is a big job when you take it on as Fleur did, there was no doing it
half-baked. Her departure should encourage people to seize the challenge and
reward of being a Councillor in pursuit of good activity and action for their
community. It should also serve as reminder that we must support one another in
these roles.

So while Fleur will no longer be with us on Council, leadership takes many forms, and

| know she will continue to be a leader for her community in many ways. It has been
the utmost pleasure and privilege working with Fleur and | wish her the very best for
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her future work and pursuits. | am also confident this is not the last you'll see from
Fleur Hewitt.




' Borough Minutes Ordinary Meeting of Council 24 May 2023
' of Queenscliffe

5. Public Question Time

5.1. Public Question Status Update

At the Ordinary meeting of Council on 26 April 2023, two public questions were
taken on notice. Please refer to adjunct to 5.1 for the details.

No public questions are outstanding.
5.2. Public Questions
In accordance with Council's Public Question Time Guidelines, questions must be

written and received by the Chief Executive Officer prior to 3.00pm on the day of the
Ordinary Council Meeting. Questions received after this time will be treated as

correspondence and a written response provided consistent with Council’s Customer

Service Charter.

The Mayor advised Council that 12 Public questions had been received by Council
within the prescribed timelines.

The Mayor asked the CEO to make a short statement before we start responding to
the public questions.

The CEO took a moment to acknowledge Fleur's service and commitment to the
communtty.

The CEO advised that the majority of the 12 questions we have received tonight
concern the status of the Active Transport Strategy, and in particular the issue of the
proposed trial of the 30km speed limit in parts of Point Lonsdale.

The shared response to those questions is that the review of the draft Active
Transport Strategy is still underway following the public consultation period.

During the consultation period we received feedback from 168 individuals plus a

petition which at the time it was submitted had 1,730 signatories but has now
increased in number.
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Council officers are taking the time to consider all submissions including the petition,
in order to identify key themes, and importantly, to determine what changes will be
made to the Active Transport Strategy.

Council officers want to ensure that any changes that we present to Council for
review adequately represent the community’s vision for active transport in the
Borough.

We have also shared all submissions with Ratio, the consultants who prepared the
document, seeking their response on the matters raised by the community.

Once the review is complete, an updated Active Transport Strategy will be presented
to Council for consideration. Council will then work through the document before
deciding how to share the proposed changes with the people who have made
submissions and the broader community.

Next week Council will provide additional updates on the review process. These will
be provided via media releases on Council’s website and Facebook page, and directly
to those who made submissions during the public engagement period including the
petition organisers.

Public Question 1 from Keith Hawkins

Would council please advise what position is being taken on the Active Transport
Strategy proposal that was to be discussed at the last council meeting but was
delayed to a later date.

| am particularly interested to know if the thought bubble and proposal to introduce
a Burrough wide speed limit of 30kph has been dropped.

Response from the CEO

As discussed in my opening statement, Council Officers are reviewing the
submissions at the moment. Council offers have not presented that review to the
Councillors yet, and as such, Council has not come to any decisions about the
changes it will make to the draft Active Transport Study.

Public Question 2 from Stephen Mitchell
| understand there have been thousands of signatures added to a petition in
opposition to the proposed 30km/h zones. Clearly Council does not have community
support. In light of this:
e Has Council dropped the proposal for this unnecessary and extremely
unpopular move?
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e If not, why not?

e Why has it not been discussed in open Council hearings in the past?

e Will there be discussion at the next Council meeting and if not why
not?

e How many Councillors proposed this policy before their last election to
Council?

This is a very unnecessary change and will be damaging to residents, tourists, local
businesses and will only encourage further incidents of road rage. All for no
demonstrable benefit.

Response from the CEO
My response to the first part this question is similar to the previous response. Council
has not made any decisions about changes to the draft Active Transport Strategy.

In response to your second question, the Council has undertaken a number of
different engagement approaches during the development of the draft document.
Council is yet to determine the best way to share any changes to the draft Active
Transport Strategy following the review.

Public Question 3 from Geoff Ray
What is the status of the ATS draft and the petition against the proposed 30 kmh
speed limit, which was submitted at the last council meeting?

Response from the CEO
The draft is under review and the petition is being considered as part of the review.

Public Question 4 Raelene McDonald

After looking at the agenda for the May 25 council meeting, | have noted that there
is no agenda item relating to the Petition tabled at the April meeting to oppose a
30kmh speed limit as stated in the Active Transport Strategy draft.

| have further noted that the recommendations on page 18 of the minutes from the
April Council meeting has stated to ‘include the petition as a submission to that
process’, which was not moved or voted on by Councillors at that time. So why is the
Petition to oppose the 30kmh speed limit not being acknowledged as a petition on
its own merits and the signatories being provided with an outcome, instead of being
treated as ONE submission to the feedback process?

Response from the CEO
At last month’s Council meeting, part b of the Council decisions was:
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That Council:

Notes the petition was received in response to the public exhibition phase of
the Draft Active Transport Strategy and include it as a submission to that
process

The petition was received and has been included in the feedback which is being
review by officers, the consultant and finally by Councillors before any decision is
made.

Raelene McDonald asked a follow up question. | assume the petition was one of those
79% respondents, and excluded from the 13% of those showing support for speed
reductions in some form. These figures don't seem to include the signatories of the
petition, the must reflect the other submissions. | don’t understand why the petition is
not being assessed in its own right.

The CEO stated that Council needs to deal with all submissions respectfully. The subject
of the petition was a single issue and does not represent the broader content of the
Draft Active Transport Strategy.

The Mayor noted that a meeting was held with the petition organisers following the
previous Council meeting, that it was robust conversation and there was additional
feedback provided by the petition organisers.

Public Question 5 from Wendy Howard
Has the Council any plans to beautify Hesse Street with significant trees instead of
the olive branches (example Hitchcock Avenue in Barwon Heads)?

Response from the CEO

Currently Council is not considering adding street trees to Hesse Street. In 2012
Council investigated the feasibility of planting large shade trees in Hesse Street.
Unfortunately, the engineering assessment indicated the services infrastructure under
the road (pipes, cables, etc.) was located in a position that would prevent the
planting of large trees. The interaction of the root systems with key services
infrastructure limited Council’s options.

Local traders were also concerned about loss of car parks during the discussions
about tree planting.

Council has been working with PowerCor since 2020 on a project to replace the
bluestone in the roundabouts with vegetation in an attempt to increase vegetation in
the area. While Council continues negotiations with PowerCor, no date for the works
have been set and this planting has been unable to occur.
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Public Question 6 from Therese & Noel Whiting

As residents of Pt Lonsdale, we would be obliged if you would put forward a
question at tonight's Council Meeting regarding the status of the residents' petition
against the 30 kmph speed limit proposal. Is there to be community discussion on
this matter? We strongly oppose such a change in speed limits.

Response from the CEO

The CEO's earlier responses set out the proposed next steps for the review of the
draft Active Transport Strategy. The petition and the submissions have provided
Council with a good picture of the community response to a number of the
proposed strategies within the draft document. Council will respond to those in time
and keep the community informed.

Public Question 7 from Austin Whiting

Hello, please provide an update on the Active Transport Strategy Draft? | strongly
oppose the 30km/h limits proposed by some council members, and | am particularly
interested in the status of the petition which almost 2,500 people signed in response
to the idea to put in these limits.

Will it be on the agenda at this week’s council meeting?

If not, please send me the date of the council meeting which will have this particular
topic on the agenda, and how the public can voice their concerns over this
proposal?

Response from the CEO

An update on the draft Active Transport Strategy has been provided on page 15 of
tonight’s agenda. Council will continue to review the feedback send you further
information in the coming weeks.

Public Question 8 from Lionel Waddell

Has council listened and moved to remove any reference to reducing speed limits in
and around Point Lonsdale and Queenscliff from the ATS after a resounding “no”
from ratepayers?

Response from the CEO

As discussed in the opening statement, Council Officers are reviewing the
submissions at the moment. Council offers have not presented that review to the
Councillors yet, and as such Council has not come to any decisions about the
changes it will make to the draft Active Transport Strategy at this point.

Public Question 9 from Lorna Lawson

According to VicRoads/TAC:
« Since 1987 (36 years), there have been 7 road fatalities.
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1 cyclist

1 passenger of an involved vehicle

5 drivers of involved vehicle

0 pedestrians.

 Between 2014 and 2019 (5 years) there has been 10 crashes reported to VicRoads
(these are the only figures | have available to me) and the levels of injury include
5 "serious injury”

6 “other injury”

9 "not injured”

1 “no person in car”

0 "fatalities" (not recorded, therefore did not occur)

Of these individuals 2 were pedestrians.

You stated last month that:

‘Initially, local streets within the area bounded by Kirk Road / Ocean Road, Fellows
Road and Point Lonsdale Road, as well as Murray Road could be suitable locations
for trials. Following these trials, the program Question 1 of 2 should be evaluated
and further areas investigated if practical’. The suggested trial is to be set in a few of
our quieter streets in Point Lonsdale, plus Murray Road. There have been no reported
crashes in any of these streets 2014-2018.

My question is: | am no scientist, but how can make a judgement on the accuracy of
the trial when your base line is zero to start with?

Response from the CEO

The CEO stated that he is not a scientist either, that the Active Transport Strategy is
still under review and the Action 5.1 recommending implementation of 30km/h
speed limits may be amended or removed based on community feedback and
recommendations from Council officers.

Cr Grigau noted that 3 deaths occurred on Swan Island that should be taken very
seriously.

Lorna noted that changes were made in response to that tragedy.

Public Question 10 from Sophia Gray

To the Councillors of Queenscliffe,

Can you please provide an update on the Active Transport Strategy Draft?

Could you please explain why the proposal to reduce the speed limit in Point
Lonsdale to 30km/hr speed limit is being wrapped up in your strategic plan?

Will this speed reduction be presented as a stand-alone agenda item to be discussed
at the Council meeting tomorrow?
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If not, why not? Isn’t this usual procedure?

Response from the CEO

A number of community members raised the idea of reduced speed limits early in
the consultation process. Council is reviewing the merits of the proposed speed limit
reductions throughout this consultation process, however the speed limit reduction
will not be treated as a stand-alone item. Council will make an informed decision
using all of the available information and submissions it has received, including the
petition. It is not unusual to receive submissions through surveys, however we do not
want to confuse the process by providing updates in different places. Council will
provide further updates to the community following the review of the submissions
process and after consulting with Councillors.

RESOLUTION
Cr Isabelle Tolhurst / Cr Ross Ebbels
The meeting was adjourned at 8:00pm to allow for audio adjustments to occur.

CARRIED

The meeting resumed at 8:18pm.

The Mayor advised that the video recording was not functioning, and an audio
recording of the meeting will be taken instead.

Public Question 11 from Sheena Knowles

Council states that a 30km/h speed limit will facilitate ‘safe speeds for people walking
and cycling in local streets’. On what basis does Council make the assumption that
the current speed limits are unsafe? Can Council please report on the number of
speed related accidents in the Borough?

Response from the CEO

The observation about people feeling safe in local streets was raised by the
consultants who are traffic engineers. The assumption is based on the fact that some
streets are unsafe for pedestrians and cyclists because there is not adequate step off
area in some streets. With regard to your request for data, Council provided some
data at the previous meeting. Council can send you the data on safety incidents and
accidents.
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Public Question 12 from Geoff Cook

The draft 23/24 budget includes more permanent staff. An Executive assistant? We
do not need more staff we need existing staff to engage more with ratepayers. This
needs to be a priority and their suggestions need to be respected and stop
management dominating. We need an independent review of the draft budget by
experienced locals in order to make an informed ratepayer endorsed decision.

Response from the CEO
Submissions to the draft budget will be considered over the next month and no
decisions have been made about the proposal to employ additional staff.

The recommendation to investigate an additional position was in response to a
review by the Acting CEO, who noted that consideration should be given to
resourcing a position that can liaise with Councillors, community and officers to
ensure we are responding to issues and progressing projects.

The Mayor encouraged people to send feedback on the draft Budget 2023/24 before
the submission period closes tomorrow at 4:.00pm. The Mayor noted that Council will
hear from submitters who wish to speak in response to their written submission at a
public meeting next Wednesday 31 May at 6:00pm.

6. Confirmation of Minutes of Previous Meetings

6.1. Ordinary Council Meeting held on 26 April 2023

A copy of the minutes from the Ordinary Council Meeting held on 26 April 2023 was
distributed to Councillors under separate cover.

Following the Council Meeting, officers identified a number of anomalies within the
Quarterly Financial Report provided at Appendix 4. That appendix has been updated
with the following changes:

e Actual Year to Date (YTD) figures of the Statement of Income and Expenditure
have been updated to correct a reporting error.

e Net gain on disposal assets figure in the Comprehensive Income Statement
has been updated to reflect the accounting profit from the sale of Murray
Road land.
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e Additional comments have been included in the report to indicate that the
actual YTD figures presented include income from rates and charges for the
full financial year, and the actual YTD figures do not include depreciation
expenses, as Council accounts for depreciation expenses at the end of the
financial year.

The minutes have also been updated to reflect an anomaly at item 9.1.1, whereby Cr
Grout moved the recommendation at item 9.1.1 and Cr Hewitt seconded it, before an
amended motion was put forward.

RESOLUTION

Cr Michael Grout / Cr Donnie Grigau

That the minutes of the Ordinary Council Meeting held on 26 April 2023, as
amended, be confirmed as an accurate record.

CARRIED

7. Record of Informal Meetings of Councillors

A Record of Informal Meetings of Councillors is included at adjunct to item 7.

m Informal Meeting

26 April 2023 Councillors Assembly Briefing
3 May 2023 Councillors Assembly Briefing
8 May 2023 Draft Active Transport Strategy Petition Meeting
10 May 2023 Councillors Assembly Briefing

RESOLUTION

Cr Ross Ebbels / Cr Michael Grout

That the Record of Informal Meetings of Councillors, as presented in Adjunct to item
7, be noted.

CARRIED
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8. Notice of Motion

8.1. Notice of Motion Status Update

No Notices of Motion are outstanding.
8.2. Motion on Notice

No Notices of Motion were received.

9. Petitions and Joint Letters

In accordance with the Borough of Queenscliffe Governance Rules, a petition or joint
letter presented to the Council must lay on the table until the next ordinary meeting of
the Council and no motion, other than to receive the petition or joint letter may be
accepted by the Chairperson, unless the Council agrees to deal with it earlier.

None received.
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10. Meetings & Functions Attended

Council was represented at the following meetings and functions between 20 April
and 17 May 2023.

m Meeting or Function

20 April 2023 = Meeting with Regional Development Victoria Barwon South
West Regional Director (CEO)

20 April 2023 | Queenscliff Ferry Terminal Development Grand Opening
(CEO)

22 April 2023  Councillor Listening Post online and in-person (Crs Tolhurst,
Hewitt & Grigau)

25 April 2023 | Queenscliff/Point Lonsdale RSL Sub-Branch Anzac Day
Commemoration Services (CEO, Crs Hewitt, Grout & Grigau)

27 April 2023 G21 Special Board Meeting via videoconference (CEO & Cr
Tolhurst)

27 April 2023 Hon Chris Bowen MP Minister for Climate Change and
Energy visiting Corangamite (Crs Tolhurst, Hewitt & Grigau)

27 April 2023 Geelong Regional library Corporation Board meeting via
videoconference (Cr Hewitt)

28 April 2023 Meeting with the Point Lonsdale Civic Association (CEO, Cr
Tolhurst & Cr Grout)

28 April 2023 Point Lonsdale Bowls Club U18 Stingrays Award Presentation
(Cr Tolhurst)

30 April 2023 Point Lonsdale Boardriders Club Groms Off the Wall
competition (Cr Tolhurst)

1 May 2023 Point Lonsdale Lighthouse Reserve on-site meeting with
Wadawurrung Traditional Owners Aboriginal Corporation
(CEO)

2 May 2023 Disability Lived Experience Reference Group workshop (CEO,
Cr Tolhurst & Cr Grigau)

4 May 2023 Climate Emergency Australia Executive Meeting via video

conference (CEO)
4 May 2023 G21 Special Board Meeting via videoconference (CEO & Cr

Tolhurst)
5 May 2023 Swan Island Golf Club site visit (Cr Tolhurst)
5 May 2023 Springs Beach Petition Meeting with Mermaids and

Bluebottles representatives (CEO, Cr Tolhurst & Cr Grigau)

22 of 74



5 May 2023

5 May 2023
8 May 2023
8 May 2023

8 May 2023
8 May 2023

9 May 2023

10 May 2023
10 May 2023
10 May 2023
11 May 2023
12 May 2023

13 May 2023
13 May 2023

16 May 2023
17 May 2023
17 May 2023

17 May 2023
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Dinner with Member for Corangamite, Libby Coker (Cr
Tolhurst)

Sacrededge Festival Opening Night (Cr Tolhurst)

Meeting with QCAN Executive (Cr Tolhurst)

Meeting with Hugo T Armstrong/Bay City Events (Cr
Tolhurst)

Meeting with Grant Siedle/Rip Swim (Cr Tolhurst)

Meeting with Oppose 30km/h Active Transport Strategy
Petition meeting (CEO, Crs Tolhurst, Grout, Hewitt, Grigau)
Meeting with Stephen Coulter/Zipidi and Localift (Cr
Tolhurst)

Reconciliation Action Plan Meeting (CEO, Cr Tolhurst & Cr
Grigau)

Meeting with Wadawurrung Traditional Owners Aboriginal
Corporation (CEO & Cr Tolhurst)

Budget Presentation to the community (CEO, Crs Tolhurst,
Hewitt, Grout & Grigau)

Geelong Regional library Corporation Board meeting via
videoconference (Cr Hewitt)

Disability Lived Experience management team meeting via
videoconference (CEO, Cr Tolhurst & Cr Grigau)

Coral Balmoral Commemoration Dawn Service (Cr Tolhurst)
Queenscliffe Literary Festival event: Hello Queenscliffe (Cr
Grout)

Disability Lived Experience Reference Group Workshop #2
(CEOQ, Cr Tolhurst & Cr Grigau)

Meeting with Queenscliffe Community Association (CEO, Cr
Tolhurst & Cr Grout)

Bellarine Community Health Forum via videoconference
(CEO)

Community Service Awards Volunteer Recognition event
(CEOQ, Cr Tolhurst, Hewitt, Grout & Grigau)

RECOMMENDATION

That the functions attended report be received.

RESOLUTION

Cr Ross Ebbels / Cr Michael Grout
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That the Functions Attended report be deferred to the June meeting
to allow Councilors to make amendments.

CARRIED
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11. Chief Executive Officer

11.1. Chief Executive Officer Report for May 2023

Purpose
The purpose of this report is to provide Council an update on current projects and
operational activities not reported through the quarterly reporting process.

Point Lonsdale Lighthouse Reserve works

Council and the Department of Energy, Environment and Climate Action (DECCA)
have now signed the funding agreement for the Point Lonsdale Lighthouse Reserve
Stage 2 Development project. The purpose of the project is to improve public access
to the historic precinct (all abilities) and provide strategic building and precinct
restoration works.

The specific actions in the agreement are:

e All abilities shared pathway and parking zones from southern carpark to Point
Lonsdale Pier

e Restoration works on the WW1/2 Directing and Ranging Station and WW?2
Eastern Search light

e Restoration works on the lighthouse surrounds

e Improved fencing and signage across the precinct

e Mains power improvements across the site

All works will be completed with reference to the Conservation Management Plan,
Point Lonsdale Maritime and Defence Precinct (Ecology and Heritage Partners 2021).

Works are to be delivered through an appointed Project Control Group, which will
include representation from the community (via an Expression of Interest process).

National Reconciliation Week

This year's theme for National Reconciliation Week is ‘Be a Voice for Generations’. The
theme encourages all Australians to be a voice for reconciliation in tangible ways in
our everyday lives where we live, work and socialise. Australians are being
encouraged ‘for the work of generations past, and the benefit of generations future,
act today for a more just, equitable and reconciled country for all’. In recognition of
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National Reconciliation Week, we invite the community to a Welcome to Country and
Smoking Ceremony at Wirrng Wirrng (55 Hesse Street Queenscliff) on Thursday 1
June from 2:30pm.

Staff updates

The Borough's Manager Community, Shannon Maloney, finished on12 May. In the
interim, while we undertake a recruitment process, the role will be filled by three
staff members who will jointly share the responsibility of the position: Carly Douglas,
Community Stakeholder Relations Officer; Abbey Tatterson, Business Operations
Coordinator; and Steve Ward, Community Service Officer. The three will continue in
their substantive roles while also forming a Community Management team. This joint
management arrangement will continue until at least August of this year.

Current Consultation

Draft Active Transport Strateqy Feedback

Submissions to the draft Active Transport Strategy (ATS), endorsed by Council on 22
February 2023, closed on 1 May 2023. One hundred and sixty-eight individual
submissions were received, as well a petition signed by 1730 people including local,
national and international signatories.

A number of key themes emerged in the submissions and through the petition.

A major theme identified during consultation was a proposal to reduce speed limits,
with 79% of respondents (and the petition signatories) objecting to the proposal to
implement 30km/h limits at select locations within the municipality, and 13% of
respondents showing support for speed reductions in some form.

Objections were also received opposing the proposal to consider a one-way
treatment along Murray Road to accommodate construction of a shared
cycling/walking path.

Many submissions showed support for a number of the proposed initiatives, notably:
e Increasing the pathway network
e Improving cycling corridors
e Completing missing links of the Bellarine Rail Trail
e Increased bicycle parking

26 of 74



Borough Minutes Ordinary Meeting of Council 24 May 2023
of Queenscliffe

e Improved wayfinding signage
e Use of recycled and environmentally friendly construction materials

A number of submissions were made requesting improvements to public transport
within the Borough of Queenscliffe. Although this issue is considered outside the
scope of the ATS, officers are continually advocating with Public Transport Victoria
and local bus companies for improved public transport services. This issue has also
been considered at a regional level as part of the G21 Integrated Transport Strategy.

All feedback received has been reviewed and an updated Active Transport Strategy

will be presented to Council for its consideration.

Draft Budget 2023/24
Council accepted the draft budget 2023/24, outlining the expenditure and resources

for the next financial year, at its April Ordinary Meeting. The draft budget responds
to projects identified as priorities by our community, including $1 million of state
government funding to develop the Point Lonsdale Maritime & Defence Precinct.

The draft budget also includes $160,000 for the Queenscliffe Recreation Reserve
lighting upgrade, a fully grant-funded project that will result in improving community
infrastructure for the Borough.

Community members are invited to make written submissions on the draft budget
and draft financial plan until 4:00pm on 25 May 2023.

Those wishing to speak to their submissions can do so at a public meeting on
Wednesday 31 May at 6:00pm at Wirrng Wirrng (55 Hesse St, Queenscliff).

RESOLUTION
Cr Ross Ebbels / Cr Isabelle Tolhurst

That Council receives the Chief Executive Officer Report for May 2023.

CARRIED
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Cr Grigau asked the CEO if Council removed the staff cost of $126,000 for the proposed
position, would Council be able to achieve a surplus?

The CEO responded that if the proposed position was removed, and Council used the

existing council plan framework to measure our financial position, Council would
reduce the bottom line by that amount. Removing it would have a significant impact.
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12. Health & Wellbeing

No reports to consider.

13. Environment

No reports to consider.

14. Local Economy

No reports to consider.
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15. Heritage, Planning & Infrastructure

Cr Donnie Grigau left the meeting at 8:31 pm.

Planning Permit Activity Report

Author: Senior Planner

Portfolio: Planning, Heritage & Infrastructure
Councilor: Cr Grout

Purpose

The following table provides a summary of the planning permit activity during the
last month.

Executive Summary
The following table provides a summary of the planning permit activity from the last
report to the close of business on 15 May 2023.

CATEGORY TALLY
Current applications 14
Applications finalised since last report 9
New applications received since last report 8
Total number of active permit applications 20

VCAT matters yet to be determined

Development Plan & Planning Scheme Amendment Summary 3

Report

RESOLUTION
Cr Ross Ebbels / Cr Isabelle Tolhurst

That the Planning Permit Activity Report be received.

CARRIED
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Cr Grout asked the Manager Planning & Community Safety to confirm that

Councillors received a briefing on Planning Application 2023/010 at 44 Flinders Street,
Queenscliff.

The Manager Planning & Community Safety confirmed that Councillors received
a briefing on the property earlier this afternoon.
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Date Address Proposal No. of Status
Received objections
2021/018 | 25/02/2021 | 134 Hesse Installation of Telstra 19 Applicant
Street telecommunication tower in a investigating
Queenscliff Heritage Overlay (Queenscliff alternative site
Recreation Reserve) on southern side
of subject land
2021/048 | 27/05/2021 | 200-204 Point Buildings and works associated | 9 Application on
Lonsdale Road | with the construction of a two hold (at the
Point Lonsdale | storey building comprising four request of the
(4) shops and twelve (12) applicant)
dwellings, use of the site for
commercial premises, reduction
of the standard car parking
requirement of Clause 52.06,
alteration to and creation of
access to a road in a road zone
category 1
2022/044 | 02/05/2022 | 6 McDonald Use of the land for a helicopter | 31 Decision
(Amended Road landing site deferred by
03/06/2022) | Queenscliff Councillors
2022/131 | 23/12/2022 | 7 Henry Street Construction of two dwellings 0 Public
Queenscliff (two storey), variation to the notification
setback requirements of Design
and Development Overlay
Schedule 1 and subdivision of
the land into two (2) lots
2023/007 | 14/02/2023 | 26 Learmonth Part demolition, alterations and 1 Under
Street extensions (two storey) to an consideration
Queenscliff existing dwelling individually
listed in a Heritage Overlay and
variation to the site coverage
and side setback requirements
of Design and Development
Overlay Schedule 1 on a lot less
than 300m?
2023/010 | 17/02/2023 | 44 Flinders Construction of a two storey 3 Under
(Amended Street dwelling consideration
28/4/2023) Queenscliff
2023/011 | 22/02/2023 | 2 Simpson Construction of a two storey 0 Under
Street dwelling and front fence and consideration

Point Lonsdale

variation to the site coverage
and setback requirements of
Design and Development
Overlay — Schedule 4
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Lonsdale Road
Point Lonsdale

vegetation

Date Address Proposal No. of Status
Received objections
2023/012 | 28/02/2023 | 42 Flinders Subdivision of the land intotwo | O Public
Street (2) lots and alter access to a road notification
Queenscliff in a Transport Zone 2
2023/013 | 03/03/2023 10 Victor Street | Construction of a two storey 0 Under
Point Lonsdale dwelling and removal of native consideration
vegetation
2023/015 | 15/03/2023 | 82 Hesse Street | Alterations and extensionstoan | 0 Under
Queenscliff existing building in a Heritage consideration
overlay area
2023/017 | 16/03/2023 | 20 Crows Nest Demolition of an existing 2 Under
Place dwelling and construction of a consideration
Queenscliff two storey dwelling in a Heritage
Overlay area
2023/019 | 20/03/2023 | 20 Victor Street | Construction of a two storey 1 Under
Point Lonsdale dwelling consideration
2023/021 | 21/03/2023 | 21 Glaneuse Construction of a dwelling 0 Under
Road consideration
Point Lonsdale
2023/022 | 23/03/2023 34 Point Removal and lopping of native 0 Under

consideration

b. Applications Finalised Since Last Report

Date
Received

Proposal

Baillieu Street
Point Lonsdale

including common property)

S 27/04/2023 | 7 Lockwood Secondary consent amendment Amended permit
2022/066 Street issued

Point Lonsdale
2023/005 | 24/01/2023 | 6/4 Wharf Permission under Clause 52.27 of the Permit issued

Street East Queenscliffe Planning Scheme to use the land

Queenscliff to sell and consume alcohol on and off the

premises

2023/009 | 16/02/2023 | 64 Kirk Road Alterations and extensions to an existing Notice of

Point Lonsdale dwelling and construction of an outbuilding decision to grant

a permit issued

\Y 10/03/2023 | 71 Hesse Street | External painting of a building in a Heritage Permit issued
2023/014 Queenscliff Overlay area
2023/016 | 16/03/2023 | 33 & 1/33 Subdivision of land (boundary realignment Permit issued
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Proposal

Status

2023/018 | 16/03/2023 | Road reserve, Removal of native vegetation Permit issued
Point Lonsdale
Road
Point Lonsdale
2023/024 | 12/04/2023 | Lawrence Road | Removal and lopping of native vegetation Permit issued
Point Lonsdale
2023/026 | 19/04/2023 | Bellarine Removal of a cypress tree Permit issued
Highway
Queenscliff
2023/028 | 21/04/2023 | 11 Sara Street Construction of a dwelling Application
Point Lonsdale withdrawn
(permit not
required)

c. New Applications Received Since Last Report

Date Address Proposal No. of Status
Received objections

2023/025 | 18/04/2023 | 29-31 Flinders Buildings and works for the 0 Further
Street construction of a two storey information
Queenscliff residential building and fence requested 24

associated with a section 2 use April 2023
and display signage

2023/026 | 19/04/2023 | Bellarine Removal of a cypress tree 0 Permit issued
Highway
Queenscliff

2023/027 | 20/04/2023 | 9A Mercer Construction of an outbuilding 1 Public notification
Street (studio)
Queenscliff

2023/028 | 21/04/2023 | 11 Sara Street Construction of a dwelling 0 Application
Point Lonsdale withdrawn

(permit not
required)

2023/029 | 20/04/2023 | 2A Bellarine Construction of two 0 Under
Highway outbuildings consideration
Queenscliff

2023/030 | 27/04/2023 | 27-31 Winterley | Alterations and extensions to 0 Public notification
Road an existing dwelling
Point Lonsdale

2023/031 | 05/05/2023 | 115 Glaneuse Alterations to an existing 0 Under
Road dwelling consideration
Point Lonsdale
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Proposal No. of

Status

objections

2023/032

09/05/2023

20 Flinders
Street
Queenscliff

Alterations and extensions to 0
an existing dwelling

Public notification

d. VCAT Applications

App. No Date Address Proposal Status
Received
2022/059 | 09/06/2022 | 20-26 Hesse Use and development of the site for ten VCAT application for
Street (10) dwellings in a Heritage Overlay area, review lodged by
Queenscliff subdivision of the land into ten (10) lots objector
with common property, access to a Compulsory
Transport Zone 2 and variation to conference 19 June
easements 2023
Hearing 29 & 30
August 2023
2022/083 | 04/08/2022 | 5 Beach Street | Part demolition, alterations and VCAT application for
Queenscliff extensions and relocation on site of an review lodged by
existing dwelling in a Heritage Overlay applicant
area, construction of fences and variation | Hearing 27 & 28 July
to the site coverage requirements of 2023
Design and Development Overlay —
Schedule 6
2022/119 | 21/11/2022 | 2A Nicholas Alterations and extensions to an existing VCAT application for
Court dwelling review lodged by

Point Lonsdale

objector

Compulsory
conference 18 August
2023

Hearing 16 October
2023

e. Development Plan & Planning Scheme Amendment Summary Report

Reference

no.
C37quen

Details

Proposed application of additional controls on three (3)
Monterey Cypress trees on the Bellarine Highway

Status

C37quen has no formal status.

Council officers are awaiting incorporation
of the Bellarine Distinctive Area and
Landscape Statement of Planning Policy
into the Queenscliffe Planning Scheme
before progressing C37quen
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Status

C39quen Proposed administrative corrections to the C39quen has no formal status.
Queenscliffe Planning Scheme Council officers are working to identify
policy neutral administrative corrections
to the Queenscliffe Planning Scheme.
DP2 Queenscliff Ferry Terminal (1 Wharf Street East, Referral to DEECA
Queenscliff): Proposed amendment to incorporate an
all abilities public access pathway to the beach
Legend
Italics ~ Amendment or extension of time request to application previously determined by Council

Bold

\
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16. Governance & Finance

Cr Grigau returned to the chamber at 8:34pm.

Third Quarter Implementation Report for the Annual Plan
2022-23

Author: Chief Executive Officer

Portfolio: Governance & Finance
Councillor: Vacant

Purpose
The purpose of this report is to provide Council with an update on the work

undertaken to further the strategic objectives and strategies outlined in the Annual
Plan 2022-23 for the period 1 January to 31 March 2023.

Executive Summary

Portfolio 5: Governance and Finance

Strategic Objective: To provide a financially viable Council that is accountable,
transparent and practices good governance.

Priority 3: Accountable and transparent governance

The quarterly report furthers the objectives of Portfolio 5, Governance and Finance in
the Council Plan 2021-2025, in particular Priority 3 — Accountable and Transparent
Governance.

At its Ordinary Meeting held on 28 September 2022, Council adopted the Annual
Plan 2022-23. The Annual Plan sets out the programs and projects Council plans to
deliver over the 2022-23 financial year.

The Annual Plan sits with the 2022-2023 budget as part of the resource allocation

and management section of the Integrated Strategic Planning Framework. It outlines
the actions Council intends to undertake to further the objectives and address the
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priorities of the Borough of Queenscliffe 2021-2025 Council Plan and Municipal
Health and Wellbeing Plan, which is integrated into the Council Plan.

This report outlines the projects in the Annual Plan 2022-23 that Council worked on
during third quarter of the 2022-2023 financial year.

This report was tabled at the previous meeting and has been updated to reflect some
anomalies identified by Councillors.

RESOLUTION
Cr Ross Ebbels / Cr Isabelle Tolhurst

That Council note the quarterly report update for the period 1 January to 31 March
2023.

CARRIED
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REPORT

Background

The actions in the Annual Plan are work Council undertakes in addition to the many
‘business as usual’ activities conducted to ensure services are delivered and Council
meets its statutory responsibilities.

The Annual Plan complements the Annual Budget, which are developed in parallel to
provide consistency between Council’'s work program and the resourcing allocations

determined in the budget.

The Annual Budget and Annual Plan are components of the Integrated Strategic
Planning Framework prescribed by the Local Government Act 2020.

This Annual Plan covers the period that corresponds with the financial year
commencing on 1 July 2022 and ending on 30 June 2023.

Discussion

The table below provides an update against the actions for the period 1 January to
31 March 2023.
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Portfolio 1 — Health and wellbeing

Action Responsibility Role Q2 Milestone Status
Develop Bike Park Concept Infrastructure and Provid Community Consultation | In progress
Environment rovicer

Comments
e Councillors received a briefing on a proposed location adjacent to the existing skate park on Department of Transport Crown Land
e The Department of Transport has provided in-principle support for use of the land, however, the design requires further
development before the Department of Transport can provide explicit support for this use of the area
e Officers will progress design options in the proposed location and the project will be carried forward to the 2023/24 financial year

Action Responsibility Role Q3 Milestone Status
Gender Equality Statement of Commitment CEO Office Statement of Complete
Provider | Commitment adopted
by Council
Comments

e Avrevised draft Gender Equality Statement of Commitment was shared with the Mayor on 29 March 2023
e Councillors provided feedback on the draft Gender Equality Statement of Commitment at an assembly briefing on 12 April 2023
e The draft Gender Equality Statement of Commitment has been finalised and was adopted at the 26 April 2023 Ordinary Meeting
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Action Responsibility Role Q3 Milestone Status
Prepare Health and Wellbeing Action Plan CEO Office Council formally In progress
considers Health and
Wellbeing Action Plan
for adoption

Provider

Comments
e Officers are in the process of finalising the draft Health and Wellbeing Action Plan
e The draft Health and Wellbeing Action Plan will be presented to Councillors for their feedback in June 2023

Portfolio 2 — Environment

Action Responsibility Role Q3 Milestone Status
Prepare Vegetation Management Strategy Planning and Council Considers Paused
Community Safety Provide final Vegetation
Management
Strategy

Comments
e Adraft Vegetation Management Strategy was shared with Councillors on 14 December 2022; Councillors have requested that
officers put the preparation of the Vegetation Strategy on hold until the revised draft Coastal and Marine Management Plan is
available. Both documents will have recommendations and actions that will need to be coordinated in their delivery
e Councillors and officers are revisiting the policy objectives and will hold another workshop with Councillors in due course
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Action Responsibility Role Q3 Milestone Status
Finalise scope of Integrated Water Management Plan | Infrastructure and Prepare draft and In progress
Environment complete draft

Provide scope in
conjunction with
Barwon Water

Comments

e Council officers have undertaken an initial Integrated Water Management (IWM) Plan scoping exercise in December 2022

e Integrated Water Management Forum members including Barwon Water and the Corangamite Catchment Management Authority
have been invited to participate in refining the scope of the Borough’s IWM plan

e A workshop with key stakeholders was held on 13 April 2023

e Council was briefed by Barwon Water on 3 May 2023

Action Responsibility Role Q3 Milestone Status
CERP 1 Infrastructure and Provide Energy upgrade In progress
Queenscliffe Neighbourhood House energy upgrade Environment completed

Comments

e Quotes for installation of air conditioning and solar batteries have been received. Prices of batteries have increased since

application was lodged with SV. A 10kW battery and 5KW of solar will be added to QNH through this grant. Suppliers have been
reviewed and will be appointed for installation shortly

e Air conditioning replacement is happening in two phases
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Action Responsibility Role Q2 Milestone Status
CERP 2 Infrastructure and Provide Installation of EV In progress
Electric vehicle charging stations installed Environment chargers completed

Comments

e The electric vehicle fast charging stations are currently being installed on Learmonth Street outside the Council offices. There was a
delay with electrical switchboard components
e The charging stations are expected to become operational before the end of this financial year

Action Responsibility Role Q3 Milestone Status
CERP 4 Infrastructure and Provide Test of dashboards | In progress
Develop CERP monitoring and evaluation dashboards | Environment is completed

Comments

e Exploring propriety dashboards has revealed that costs are much higher than the allocated funds of $5,000
e Officers are exploring potential partnerships with Barwon southwest to achieve more cost-effective solutions

Action Responsibility Role Q1 Milestone Status
Development of a planting schedule at Victoria Park Infrastructure and Planting plan In progress
Environment . completed and
Provide
endorsed by
Council
Comments

e Council considered a draft Victoria Park Planting Schedule 2022-2025 at the Ordinary Meeting of Council on 14 December 2022
and resolved to release the draft plan for community consultation in January 2023

e The plan was placed on public exhibition with submissions closing on 16 February 2023

e Council officers are updating the Victoria Park Planting Schedule 2022-2025 and reviewing Council Policy 054 Victoria Park for
future consideration by Council
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Action Responsibility Role Q3 Milestone Status
Establishment of a tree management system for Infrastructure and Provide Tree management In progress
Victoria Park Environment system operational

Comments

e Council allocated $120,000 for a new tree management system as part of the 2022-2023 Budget

e Development of databases and spatial data are underway, with the tree management system expected to be operational by 1 July

e The tree management system will apply to all trees in formal parks, Council caravan parks and the Avenue of Honour with
potential to extend to all Council-managed trees

Action Responsibility Role Q3 Milestone Status

Establishment of environmental grants program to CEO Office Council to consider | In progress
assist community groups with vegetation projects amending budget
to provide funding
for program

Provide

Comments
e Officers sought direction and feedback from Councillors regarding the establishment of environmental grants program at an
Assembly briefing on 18 January 2023
e The Community Grants funding program will be incorporated into the annual community grants program and funding has been
allocated in the 2023/24 draft budget
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Portfolio 3: Local Economy

Action Responsibility Role Q3 Milestone Status
Finalise the new Queenscliffe Tourist Park Operational | Community : Council to endorse | In progress
Provider
Model model
Comments
e The departure of the Manager Community has paused progress and the proposed adoption will be deferred.

Portfolio 4 — Heritage, planning and infrastructure

Action Responsibility Role Q3 Milestone Status
Development of a Coastal and Marine Management CEO Office Updated Draft In progress
Plan (CMMP) . CMMP and
Provide .
community
consultation

Comments

e A Project Steering Committee (PSC) has been established and is meeting regularly. The PSC membership includes two Borough of
Queenscliffe Councillors, two community representatives and representatives from the Wadawurrung Traditional Owners
Aboriginal Corporation (WTOAC), Department of Energy, Environment and Climate Action, Parks Victoria and Corangamite
Catchment Management Authority

¢ CMMP engagement sessions were held with Community and Environment groups on 17/03/2023 to inform development of the
draft CMMP

e Meetings have been held with Parks Victoria and VicTrack to progress development of integrated land management actions
e Ongoing engagement with WTOAC to include strategic outcomes and operational actions in the CMMP
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Action Responsibility Role Q3 Milestone Status

Review of Fisherman'’s Flat Heritage Overlay Planning and Submission of In progress
Community Safety proposed Planning
Scheme
Amendment to
Minister for
Planning

Provide

Comments
e Draft Review of Fisherman'’s Flat is on public consultation until 28/04/2023
e Community engagement meeting held on 09/03/2023 seeking feedback and submissions on the draft review
e Council officers to meet with Ecology and Heritage Partners after 28/04/2023 to progress development of another version of the

document
Action Responsibility Role Q3 Milestone Status
Upgrade Edgewater Close storm water system Infrastructure and Provide Undertake works Complete
Environment
Comments

e The design work for the Edgewater Close storm water system was completed in November 2022
e During works existing infrastructure has been discovered and renewed
e Works have been completed
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Action Responsibility Role Q3 Milestone Status

Install new public toilet facility in Hobson Street Infrastructure and Provide Complete Paused
Environment installation

Comments

e The site selection for the new toilet facility is progressing; however it is yet to be finalised

e Stakeholder consultation has commenced regarding the accessibility of proposed sites

o Officers are reviewing existing directional signage within the Borough to establish if additional signage is required

¢ This project has been postponed and included for consideration in the draft Budget 2023/24 as Queenscliffe CBD 24-hour toilet

Action Responsibility Role Q3 Milestone Status
Install new and upgrade existing timber fence at Dog | Infrastructure and Partner Apply for Marine & | In progress
Beach Environment Coastal Act consent

Comments

e Department of Energy, Environment and Climate Action (DEECA) has completed community consultation regarding an adaptation
plan to address erosion at Dog Beach.

e The DEECA adaptation plan recommendation supports the extension of the existing timber fencing

e Officers have costed the extension of the existing fencing and will apply for funding from DEECA to complete the project

Action Responsibility Role Q3 Milestone Status
Replace Public Toilet Facility at Point Lonsdale Infrastructure and Construction In progress
Lighthouse Reserve Environment Provider | completed

Comments

e Anindicative design for the toilet renewal at Point Lonsdale Lighthouse Reserve has been prepared
e The indicative design will inform a design and construction approach to delivery of the project
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e The project tender has been delayed and is anticipated to be undertaken towards the end of the financial year

Action Responsibility Role Q3 Milestone Status
Installation of signage that includes recognition of Infrastructure and Secure Language In progress
Wadawurrung Country and uses Wadawurrung Environment Use Agreement
language to identify places with Wadawurrung
Partner Traditional Owners

Aboriginal

Corporation

(WTOACQ)
Comments

e Officers are consulting with Wadawurrung traditional owners regarding signage for the Point Lonsdale Lighthouse Reserve

e The Acting CEO and Mayor met with Wadawurrung Traditional Owners Aboriginal Corporation (WTOAC) in February; it is noted
that (WTOAC) has recently undergone staffing changes

e Officers continue to work with WTOAC regarding signage and securing a language agreement

Action Responsibility Role Q3 Milestone Status
Queenscliff Traffic Management Study Infrastructure and Community In progress
Environment consultation for
Partner draft Queenscliff
Traffic Management
Study
Comments

e A preliminary draft of the Queenscliff Traffic Management Strategy has been developed
e Itis expected that the draft Queenscliff Traffic Management Strategy will be updated to align with the Active Transport Strategy
once it has been adopted
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A Draft Queenscliffe Traffic Management Strategy will be presented to Councillors following the adoption of the Active Transport
Strategy, later this year
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Action Responsibility Role Q3 Milestone Status
Active Transport Strategy CEO Office Community In progress
Provider consultation for
Draft Active
Transport Strategy

Comments

e Adraft Active Transport Strategy was presented to Councillors on 14 December 2022 and 8 February 2023
e The draft Active Transport Strategy was placed on public exhibition for 28 days inviting submissions until 1 May 2023
e Officers will review and consider community feedback received through the public submission period of consultation and present

recommendations to Council aiming for a strategy reflective of feedback received to be adopted in the fourth quarter of this
financial year

Action Responsibility Role Q3 Milestone Status

Murray Road Infrgstructure & Provider Con'sult Design In progress
Environment Options

Comments

e A consultant has prepared a suite of Murray Road concept design options for consideration by officers
e Concept design options are expected to be ready to share with Councillors in June 2023
e Officers will continue to work with the consultant to get the design options ready for community consultation
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Action

Responsibility

Role

Q2 Milestone

Status

Planning Scheme Amendment — Avenue of Honour
(C37quen)

Planning and
Community Safety

Provide

Authorisation of
proposed planning
Scheme
Amendment by
Minister for
Planning

Paused

Comments

e The work will be informed by the Bellarine Distinctive Areas and Landscapes (DAL) Statement of Planning Policy when it is
incorporated into the Queenscliffe Planning Scheme

Action

Responsibility

Role

Q2 Milestone

Status

Planning Scheme Amendment -
State legislative changes (C39quen)

Planning and
Community Safety

Provide

Authorisation of
proposed planning
Scheme
Amendment by
Minister for
Planning

Paused

Comments

e Planning resources are currently focussed on development of the CMMP and the Fisherman'’s Flat Heritage Review
e Work on Planning Scheme Amendment C39 will recommence when resourcing becomes available
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Borough
of Queenscliffe
Action Responsibility Role Q3 Milestone Status
Develop a new masterplan for Golightly Park CEO Office Provide Draft Master Plan In Progress
completed
Comments

e Officers met with Councillors on 15 December 2022 to workshop opportunities with Golightly Caravan Park

e Officers have had discussions with consultancy Sustainable Park Solutions in preparing various options and financial analysis

e Council has established an internal Caravan Park working group to help guide and inform its consultation and decision-making
process

Portfolio 5 — Governance and finance

Action Responsibility Role Q2 Milestone Status
BoQ ICT transformation Finance and Corporate Complete phase 1 In progress
Services : of ICT
Provide .
transformation -
EDRM

Comments
e Four councils have finalised the Business Classification Scheme (BCS) with the support of the selected implementation partner. The
BCS is based on the guidelines issued by the Public Record Office Victoria (PROV).
e Each Council is in the process of configuring SharePoint/Team Channels in line with the finalised BCS.
Target implementation date is 31 May 2023 (delay of five months from the previous target of 31 December 2022)
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Action Responsibility Role Q2 Milestone Status
Develop a Reconciliation Action Plan for the Borough | All groups Draft Reconciliation | In progress
. I . Partner
as accredited by Reconciliation Australia Plan completed
Comments

e Councillors and staff undertook a training session in October and November 2022 respectively for strengthening cultural
knowledge and involvement for the development of a Reflect Reconciliation Action Plan

e RAP Reflect Working Group monthly sessions (March to September 2023) have been set up with Tiilamanno Aboriginal
Consultancy, a Wadawurrung traditional owner, and First Nations representatives to collaborate with officers and Councillors on
the development of the Reflect Reconciliation Action Plan

e The Reflect Reconciliation Action Plan sets outs steps to prepare the Borough for reconciliation initiatives in future RAP's.
Committing to a reflect RAP means scoping and developing relationships with Aboriginal and Torres Strait Islander stakeholders,
deciding on the vision for reconciliation and exploring the Boroughs sphere of influence. A Reflect Reconciliation Action Plan (RAP)
is not only a formal statement of the organisation's commitment to reconciliation, it is also a significant step in the journey to
restoring equity and access for Australia’s First Nations People

e Aninternal officer RAP Implementation Group has been established to promote reconciliation through increasing knowledge and
understanding of First Nations Cultures, and strengthening relationships between Aboriginal and Torres Strait Islander peoples
and our staff and local community. The RAP Implementation Group will provide feedback to the RAP Reflect Working Group,
through the RAP Reflect Working Group member that attends the RAP Implementation Group meetings

Action Responsibility Role Q2 Milestone Status
Establish and embed with the overall record Finance and Corporate In place and In progress
management process a proper system for physical file | Services Provide operational

storage, retrieval and disposal

Comments

e Physical files have been reduced and relocated to offsite storage where possible
e Officers have secured grant funding to digitalise all planning and building physical files and the digitalisation project has
commenced.
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Action Responsibility Role Q3 Milestone Status
Develop Project Management Policy Councillors Consult Draft In progress
Provide Project
Management Policy

Comments
e A revised draft of Project Management Framework SOP048 was distributed to Councillors in September 2022
e Avrevised draft Project Management Policy will be shared with Councillors before the end of the financial year

Options
1. Note the quarterly report update.
2. Request further information of make amendments to the quarterly report update.

Communications and Engagement

Community Engagement

The purpose of this report is to inform the community regarding this proposal.

Collaboration

There are no collaboration requirements associated with this report.
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Governance Context

Relevant Law
Not applicable.

Charter of Human Rights

This report has had consideration to, and complies with, the Charter of Human Rights
and Responsibilities Act 2006.

Gender Equality Act 2020
The Gender Equality Act 2020 requires a Gender Impact Assessment to be undertaken

when Council develops or reviews any Council policy, program or service that has a
direct and significant impact on the public.

Has a Gender Impact Assessment been undertaken in respect of the matters in this
Council Report?

No; this is an update on Council programs and services but is not a program or
service in its own right and therefore a Gender Impact Assessment is not required.

Reqgional, State and National Plans and Policies

Not Applicable.

Legal and Risk Implications

Not applicable.

Related Documents

Community Vision 2021-2023

Annual Plan 2022-2023

Climate Emergency Response Plan 2021-2025
Council Plan 2021-2025

Financial Plan 2022-2032

Disclosure of Interest

No officer involved in the preparation of this report has any conflicts of interest.

Considerations
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Environmental Sustainability

The Annual Plan 2022-23 provides information in relation to Council’'s commitment
to Environmental Sustainability.

Financial and resource implications

There are no financial or recourse implications associated with this report.

Innovation and Continuous Improvement
Not applicable.

Implementation

Operational Impacts

This project will be delivered with existing operational resources.

Implementation Process

This project will be delivered by existing staff and resources.

Attachments
Nil
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Review of Council Policies

Author: Executive Project Officer
Manager Finance & Corporate Services

Portfolio: Governance & Finance
Councillor: Vacant

Purpose

The purpose of this report is for Council to consider four Council policies, two are
recommended to be revised and two are recommended to be revoked, as follows:
e (CP038 Waste Management (revised)
e (CPO036 Fixed Assets Valuation and Revaluation (revised)
e (CPO033 Creditor Management (revoke)
e (CP048 COVID-19 Financial Hardship (revoke)

Executive Summary
Portfolio 5: Governance and Finance
Strategic Objective: To provide a financially viable Council that is accountable,
transparent and practices good governance.
Priority 1: Maintain and build the financial sustainability of the Borough
Priority 3: Accountable and transparent governance

CP038 Waste Management
The purpose of this policy is to outline the arrangements for waste management

services provided to properties in the Borough of Queenscliffe that are entitled to
receive such services and to raise revenue in an equitable manner, in accordance with
Council’s adopted budget and adopted revenue and rating plan, to fully recover the
cost of Council’s waste services.

CP036 Fixed Assets Valuation and Revaluation
The purpose of this policy is to specify the Borough of Queenscliffe’s approach, in

accordance with relevant Australian Accounting Standards, other legislative
requirements and State Government guidelines, to undertake financial valuations and
subsequent revaluations of non-current physical assets of Council.
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CP033 Creditor Management
The purpose of this policy was to provide direction and guidance on the

commitment of funds, and the discharge and payment of liabilities.

CP048 COVID-19 Financial Hardship
The purpose of this policy was to set out the temporary measures the Borough of

Queenscliffe will adopt to assist ratepayers experiencing financial hardship due to the
COVID-19, and to establish assistance measures that minimise post emergency
financial stress for ratepayers.

RESOLUTION
Cr Ross Ebbels / Cr Donnie Grigau

That Council:
1. Adopt the following revised policies as presented:

(@) CP038 Waste Management

(b) CP036 Fixed Assets: Valuation and Revaluation
2. Revoke the following policies as presented:

(a) CP033 Creditor Management

(b) CP048 COVID-19 Financial Hardship

CARRIED
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REPORT

Background

Good governance is a core role of Council and the timely and regular review of
Council policies is essential to ensuring that current and relevant direction and
guidance is available to Council and its officers in relation to the core corporate
governance functions of Council.

The establishment of Council policies, typically reviewed on a cyclical basis, is
influenced by a range of considerations, such as:
e Ensuring compliance with legislative requirements;
e Alignment with best practice guidelines applicable to the local government
sector and/or business;
¢ Implementing internal and external audit recommendations; and
e Conveying Council’s strategic intent to the organisation and/or the
community in relation to a Council function or responsibility.

Discussion
CP038 Waste Management — Revised

This policy was first adopted by Council in 2019 and last reviewed in July 2022. The
purpose of this policy is to outline the arrangements for waste management services

provided to properties in the Borough of Queenscliffe that are entitled to receive
such services and to raise revenue in an equitable manner, in accordance with
Council’s adopted budget and adopted revenue and rating plan, to fully recover the
cost of Council’s waste services.

Although the next review is not due until July 2025, officers have undertaken a review
of this policy in line with recent changes to the waste management operations and
have suggested the following key changes, along with some minor wording changes
for clarity purposes:

e specified that hard waste and e-waste services are provided only on specified
dates annually, though those waste services are included as a part of the
standard kerbside waste service

e re-worded to ensure which organisations are entitled and not entitled to
additional bins via a formal application process
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e additional waste bins for medical reasons at no cost. Council has been
providing additional waste bins for medical reasons in the past and this
change has been proposed to formalise this arrangement. Currently there are
approximately 10 such additional bins provided to the community.

e 2.1/ 2.2 Council will include direct staff cost associated with managing the
waste management operations, in finalising 2023-24 waste management
charges. These sections have been amended to reflect that decision.

The draft policy is presented at (Attachment 16.2.1)

CP036 Fixed Assets Valuation and Revaluation — Revised

CP036 Fixed Assets: Valuation and Revaluation was first adopted in July 2017 and last
revised in March 2020. The purpose of this policy is to specify the Borough of
Queenscliffe’s approach, in accordance with relevant Australian Accounting
Standards, other legislative requirements and State Government guidelines, to
undertake financial valuations and subsequent revaluations of non-current physical
assets of Council.

Some minor changes have been proposed to the policy as a part of the three-year
review cycle and no change is proposed to the revaluation frequency of fixed assets
of Council. Minor changes include update to officer titles and rephrasing of some
clauses to provide better continuity of the policy clauses.

The draft policy is presented at (Attachment 16.2.2)

CP033 Creditor Management — Revoke
This policy, provided at Attachment 3, was first adopted by Council on 18 March

2018, and last reviewed on 18 June 2020. The purpose of this policy was to provide
direction and guidance on the commitment of funds, and the discharge and payment
of liabilities.

However, upon review of this policy by Council officers, it became evident that there
is no requirement for Council to have a separate policy due to the following reasons:
e Council policies inform internal and external parties as to the Council’s
position, decision or action on a wide range of matters in the interest of
compliance management and good corporate governance. However, Council
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policy CP033 covers generic operational matters where Council does not have
to make any specific decision or take any specific action;

e details covered in this policy are more suited for an internal organisational
policy rather than a Council Policy; and

e Council Policies are public documents that can be accessed and viewed by
anybody. Council may expose itself to phishing scams via making available to
anyone the details of its internal processes.

Once the policy is revoked, officers will convert this to an Organisational Policy (OP).

CP048 COVID-19 Financial Hardship — Revoke
This policy, provided at attachment 4, was first adopted by Council in April 2020 and

last reviewed in July 2022. The purpose of this policy was to set out the temporary
measures the Borough of Queenscliffe would adopt to assist ratepayers experiencing
financial hardship due to the COVID-19 pandemic, and to establish assistance
measures to minimise emergency financial stress for ratepayers.

Council’s CP031 Rates Assistance policy provides assistance only for residential
properties (primary residential property) and does not cover commercial properties.
Hence, this temporary policy (CP048) was introduced in 2020 to cover all properties
impacted by the COVID pandemic.

Since adoption of the policy (CP048), there has been a very low uptake of the
program. Only two applications were received and payment assistance provided
under this policy.

The policy allowed ratepayers facing financial difficulties an interest hold period from
the issue of the fourth instalment rate notices for the 2019-20 rating year until 31
December 2022, to allow time for outstanding rates to be paid without interest.

After reviewing the policy, officers have suggested to revoke this policy and to
consider any future request for rates assistance under Council’'s CP031 Rates
Assistance policy.

Options

1. Option 1 - Adopt the recommendation to revise and revoke the policies as
presented.
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Option 2 — Request officers to make further amendments to the revised policies.
3. Option 3 — Deny the revocation of the policies as presented and request further
review.

Communications and Engagement

Community Engagement

The purpose of this report is to inform the community regarding this proposal.

Collaboration

There are no collaboration requirements associated with this report.

Governance Context

Relevant Law
Local Government Act 2020

Charter of Human Rights

This report has had consideration to, and complies with, the Charter of Human Rights
and Responsibilities Act 2006.

Gender Equality Act 2020
The Gender Equality Act 2020 requires a Gender Impact Assessment to be undertaken

when Council develops or reviews any Council policy, program or service that has a
direct and significant impact on the public.

Has a Gender Impact Assessment been undertaken in respect of the matters in this
Council Report?

No; while the matters in this report do have a direct impact on the public, it is not
considered sufficiently significant to require a Gender Impact Assessment.

Regional, State and National Plans and Policies

Not Applicable.

Council Plan Alignment
Portfolio 5: Governance and Finance
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Strategic Objective: To provide a financially viable Council that is accountable,
transparent and practices good governance.

Priority 1: Maintain and build the financial sustainability of the Borough
Priority 3: Accountable and transparent governance

Legal and Risk Implications

The absence of clear policies, relating to good governance practices, increases the
risk that relevant legislative provisions may not be complied with and current
practices may not be transparent.

Related Documents

Financial Plan 2022-2032

CP031 Rates Assistance

CP033 Creditor Management

CP036 Fixed Assets Valuation & Revaluation
CP038 Waste Management

Disclosure of Interest

No officer involved in the preparation of this report has any conflicts of interest.

Considerations

Environmental Sustainability

Key policy reviews also provide the opportunity for constant assessment of
environmental risks to the organisation, which assist in limiting unnecessary exposure
to risk.

CP038 Waste Management policy addresses a number of environmentally
sustainable issues.

Financial and resource implications

Currently these policies will be delivered using existing Council resources.

Innovation and Continuous Improvement

CP038 continuously reviews its operations and provides improvements to the waste
service provided to residents and ratepayers. It is perceived that the provision of an
additional medical waste service at no extra cost is innovative.
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Implementation

Operational Impacts

This project will be delivered with existing operational resources.

Implementation Process

This project will be delivered by existing staff and resources.

Attachments

1. CP038 Waste Management [16.2.1 - 9 pages]

2. CP036 Fixed Assets Valuation and Revaluation [16.2.2 - 7 pages]
3. CP033 Creditor Management Adopted [16.2.3 - 5 pages]

4.  CP048 COVID-19 Financial Hardship [16.2.4 - 3 pages]
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17. Signing & Sealing of Documents

No reports to consider.

18. Questions Without Notice

18.1. Questions Without Notice Status Update

At the Ordinary Meeting of Council on 26 April 2023, one question without notice
was taken on notice. The response is provided at adjunct to 18.1.

No questions without notice are outstanding.
18.2. Questions Without Notice

Cr Grout asked the CEO about the initiative to plant out the roundabouts in Hesse
Street, Queenscliff. What are the hold ups with the planting and what is Council
doing to get plans into those roundabouts.

The CEO responded that the project is dependent on PowerCor lighting upgrades
occurring in the roundabouts before they can be planted. Officers are regularly
communicating with PowerCor regarding the lighting upgrades, however no date has
been set.

Cr Grigau asked the CEO in the interest of the community, why has Council not
released the Fort Queenscliff Business Case as requested by the Queenscliffe
Community Association in their Freedom of Information request.

CEO stated that Council has agreed to release the report, and that Regional
Development Victoria has requested that Council redact parts of the document, but
do not object to its release. The CEO further stated the Department of Defence does
not objection to the release of the document, however, Deloitte has objected to the
release of the document.

The objecting party has sixty days to lodge an appeal against Council’s decision to

release the document. If an appeal is lodged the matter will be heard at VCAT at a
date to be determined. If no appeal is lodged, then the document can be released.
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19. List of Council Meetings

Councillor Listening Post
Sunday 28 May at 10:30am to 11:30am
Queenscliff Market

Budget Submission Hearing
Wednesday 31 May 2023 at 6:00pm
Wirrng Wirrng Auditorium

Planning Review Meeting
Wednesday 14 June 2023 at 7:00pm (if required)

Ordinary Meeting
Wednesday 21 June at 7:00pm
Queenscliff Town Hall

Councillor Listening Post
Thursday 22 June at 3:00pm to 4:00pm
Point Lonsdale Primary School Hall

20. Close of Meeting

Mayor Tolhurst declared the meeting closed at 8:47 pm.
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21.1. ADJUNCT TO 7 - RECORD OF INFORMAL MEETINGS OF COUNCILLORS

The Borough of Queenscliffe Governance Rules (rule 11) require tabling of records of informal meetings of Councillors at the next
convenient Council meeting and that their record be included in the minutes of that Council Meeting. If there is a meeting of
Councillors that:

11.1 is scheduled or planned outside of an Ordinary Meeting of Council for the purpose of discussing the business of Council or

briefing Councillors; and

11.2 is attended by at least one senior member of Council staff; and

11.3 all Councillors have been invited by the Chief Executive Officer; and

11.4 a majority of Councillors are present; and

11.5 is not a Delegated Committee meeting or Community Asset Committee meeting.

Informal Meeting Councillors Officers Agenda items Conflict of
interest
disclosures

Councillors Cr Tolhurst, Mayor Martin Gill, CEO 1. Winter Solstice event planning update Nil.

Assembly Briefing Cr Hewitt Tim Crawford, MPCS 2. Council meeting document management

26 April 2023 Cr Grout Gihan Kohobange, MFS software

2:30pm - 5:30pm Cr Grigau Stuart Hansen, MIE 3. Point Lonsdale Lighthouse Reserve grant

Wirrng Wirrng Shannon Maloney, MC funding agreement update

Carly Douglas, CSRO
Jackie Fletcher, EA
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Informal Meeting Councillors Officers Agenda items Conflict of interest
disclosures
Councillors Cr Tolhurst, Mayor Martin Gill, CEO 1. Integrated Water Management Forum Nil.
Assembly Briefing Cr Hewitt Tim Crawford, MPCS Strategic Directions Statement
3 May 2023 Cr Grout Gihan Kohobange, MFS 2. Planning Application 2023/009 at 64 Kirk
2:30pm - 5:44pm Cr Grigau Stuart Hansen, MIE Rd, Point Lonsdale
Wirrng Wirrng Brydon King, SP 3. Review of Council Policies:
Rebecca Petit-Bramwell, a. CPO13 Procurement
CERP b. CP038 Waste Management
Jenni Walker, HR&GC c. CP036 Fixed Assets Valuation &
Revaluation
d. CP033 Creditor Management
e. CP048 COVID-19 Financial Hardship
f.  CP023 Information Technology
g. CP034 Business Continuity

Management
4. Climate Emergence Response Plan 2 year

review

Petition Meeting: Cr Tolhurst, Mayor Martin Gill, CEO 1. Borough demographics Nil.
Draft Active Cr Hewitt 2. Proposed 30km/h speed limit and other
Transport Strategy Cr Grout options
8 May 2023 Cr Grigau 3. Signage
5:00pm — 6:05pm 4. Climate Emergency Response Plan
Town Hall 5. Maintenance & waste collections

6. Hesse Street revitalisation
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Informal Meeting Councillors Officers Agenda items Conflict of interest
disclosures
Councillors Cr Tolhurst, Mayor Martin Gill, CEO 1. Queenscliff Rural Australia for Refugees | Nil.
Assembly Briefing Cr Hewitt Tim Crawford, MPCS presentation
10 May 2023 Cr Grout Gihan Kohobange, MFS 2. Audit & Risk Committee sitting fee and
2:30pm - 5:18pm Cr Grigau Steve Quick, A/MIE expression of interest process
Wirrng Wirrng Jenni Walker, HR&GC 3. Active Transport Strategy community
Melissa Gun, VFO feedback
Anna Handberg, BS&ICT | 4. Victoria Park planning schedule
Makenna Bryon, CC 5. ICT project update and cyber security
A/MIE — Acting Manager Infrastructure & BSA - Business Services Accountant BOC — Business Operations Coordinator
Environment
BS&ICT — Business Systems and ICT Coordinator CC —Communications Coordinator CEO - Chief Executive Officer
CERP - Project Officer, Climate Emergency CSC — Community Services Coordinator CO - Communications Officer
Response Plan
CSRO - Community Stakeholder Relations Officer | MPCS — Manager Planning & Community Safety EA — Executive Assistant to the CEO, Mayor and
Councillors
EPO — Executive Project Officer HR&GC - HR & Governance Coordinator MC — Manager Community
MFS — Manager Finance and Corporate Services MIE — Manager Infrastructure & Environment RC — Rates Coordinator
SLEO — Senior Law Enforcement Officer STP — Strategic Planner ESO - Events Support Officer
ASLEQO — Acting Senior Law Enforcement Officer BS&ICT - Business Systems & ICT Coordinator VFO — Vegetation and Foreshore Officer
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21.2. ADJUNCT TO 5.1 - PUBLIC QUESTIONS STATUS UDPATE

Date Question Action Status
26/4/23 | Public question from the Point Question taken | Response
Lonsdale Civic Association on notice. sent on 15
(PLCA) May 2023,
see

Regarding Borough of Queenscliffe,
Ordinary Meeting 29/4/15, P55 ‘Sale
of Murray Rd Land’ - Given recent
statements by the Acting CEO The
Association is confused about what
uses the $3.5 million Murray Road
Sale monies can be invested in. In
particular the reference to "investing
in projects to reduce operating
expenses".

attachment
list

1. Does the original motion and
subsequent Council resolution still
stand, given the statement made by
the A/CEOQ at the last Ordinary
meeting (29/3/23 - P20) at which he
indicated: “In accordance with the
Local Government Act 2020 and
Council Policy CP044 Sale, Exchange
or Transfer of Council Land, proceeds
from the sale will be assigned in
accordance with the relevant key
budget principles as included in
Council’s financial plan and adopted
budget. Proceeds from the sale will
be directed to either investing in
projects to generate additional
revenue streams or investing in
projects to reduce operating
expenses. ”

2. Will the Council re-establish the
Governance and Finance Committee
to review the use of the proceeds of
the Land sale, so that ratepayers get
the best possible result from the Land
Sale funds?
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26/4/23 | Public question from the Question taken | Response
Queenscliffe Community on notice. sent on 8
Association (QCA) May 2023,

see
In light of the above the QCA asks is attachment
it possible to: list

1. have published more detailed
actual cash reports
(income/expenses) from the
individual Tourist Parks given the
importance to financial results and
provide a better understanding of
such variances noted above

2. have a full report detailing the
Murray Road sale with an explanation
why it took over 3 years to get the
sale proceeds, particularly in light of
the minimal net return occurring in a
period of substantial increases in land
values that are evident in ratepayer’s
rates notices.

Council or its officers may wish to
make comment on these issues.

ATTACHMENTS
1. Response to QCA question taken on notice [21.2.1 - 2 pages]
2. Response to PLCA question taken on notice [21.2.2 - 3 pages]
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21.3. ADJUNCT TO 8.1 - NOTICE OF MOTION STATUS UPDATE

Notice of Motion

Action

Status

22/2/23

Number 2023/587: Council-led
community conversation on The

Voice

That Council requests Council
officers:

1. Undertake research to
establish an appropriate
community conversation
model that is educational and
accessible.

2. Collaborate with
Wadawurrung Traditional
Owners Aboriginal
Corporation to ensure the
proposed event is culturally
safe.

3. Once the model is established
and finalised, advertise the
community conversation on
all Borough-owned media
channels for a period of no
less than 14 days.

4. Deliver this community
conversation event by 31 July
2023.

Officers met with
the CEO to discuss
the next steps.

The CEO & Mayor
discussed the
proposal at their
regular catch-up
meeting.

The CEO & Mayor
had a meeting
with Corrina
Eccles on 10 May
2023.

The CEO had a
telephone
conversation with
Libby Coker's
office on 12 May.

In progress
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21.4. ADJUNCT TO 18.1 — QUESTIONS WITHOUT NOTICE STATUS

UPDATE
Date Question Action Status
22/2/23 | Cr Grigau Nil Complete

With regard to the 2023 Bulk Solar panel
program which the Borough promoted in
conjunction with QCAN:

1. Were Councillors briefed on the program and
made aware of the financial commissions to
QCAN and the Council when Vortex customers
signed up, specifically QCAN receiving $100
cash, and Council receiving free solar panels?

2. Is it appropriate and transparent for the
Council to endorse a program in which customer
payments financially benefit 3rd parties rather
than those customers simply getting a lower
price?

3. How were these commissions factored into the
assessment process which resulted in the
selection of Vortex as the preferred supplier?

4. If the Council is installing the Vortex panels on
Council buildings, shouldn't this have been done
as a separate open tender to ensure value for
money?

Response by the Manager Infrastructure &
Environment
1. The bulk buy program model employed

by QCAN is the same model that was
employed by previous bulk buy initiatives
Geelong Sustainability, which the Borough
of Queenscliffe provided support for in
the form of cash contribution and
program promotions. Council did not
receive a briefing on the specifics of the
Borough's support of the current
community driven QCAN program due to
the model of delivery being unchanged
from the delivery model provided by
Geelong Sustainability previously.
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2. The QCAN bulk buy model replicates the
very successful Geelong Sustainability
bulk buy programs. All details of the
program were clearly communicated to
potential participants from the outset
including the evaluation criteria use to
select the preferred supplier and the
community donation aspect.

3. The bulk buy program is a community
driven QCAN initiative. Accordingly the
Expression of Interest (Eol) process was
managed by QCAN. Council was not
involved in the evaluation of Expressions
of Interest and cannot comment. QCAN
have published a Frequently Asked
Questions document that provides
commentary regarding their selection
criteria which is available on their
webpage.

4. Council has no relationship with Vortex
and has no agreement for Vortex to install
panels on community buildings.
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